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“PRESSED STEEL” 


WALL BRACKETS for 1 or 2 Wires 
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The CALCU LAGRAPH 
ends toll charge troubles 


by giving you an accurate basis for 
these charges. It records and prints 
the actual elapsed time on toll mes- 

sages in minutes and quarter minutes. 
Stops losses and settles disputes. By 
relieving operators of the work of 
timing toll charges the Calculagraph 
enables them to handle more traffic. 


Write today for literature. 


CALCULAGRAPH COMPANY 
Dept. 16 30 Church St., NEW YORK 
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Service and Convenience 


LEICH CENTRAL BATTERY TELE- 
PHONES are the result of concentrated 
study to eliminate defects that have pre- 
viously developed in telephones in service, 
as well as to produce a telephone that could 
be repaired without dismantling the complete 
instrument in order to change one part. 





n View 


Ope . . . . 
No. 294-1000 C: B. Res. Telephone Wired according to the ‘Booster Circuit.” 


Leich Central Battery Telephones are unexcelled for long distance 
U service. Furnished to operate on straight alternating or Harmonic 
ringing current, all frequencies. 


LEICH ELECTRIC CoO. 


Telephones, Switchboards, Accessories 
GENOA, ILLINOIS 


DISTRIBUTORS 








ELECTRIC APPLIANCE COMPANY TELEPHONE & ELECTRIC SUPPLY CO. 
Chicago, Dallas, San Francisco, New Orleans Spokane, Wash. 
ST. PAUL ELECTRIC CO. B-R ELECTRIC COMPANY 
St. Paul, Minn. POST GLOVER ELECTRIC CO. Kansas City, Mo. 


Cincinnati, Ohio 

















Play Safe with Your Construction Tools 
For forty years, contractors and public service corpor- 
ations have regarded the OSHKOSH brand on a con- 
struction tool as the same guarantee as “Sterling” on sil- 
ver. America’s big concerns, as a rule, will use no others. There 


must be a reason for this and the tools themselves in the hands of 
your workmen will show you what that reason is. 


An Oshkosh-Equipped Crew Earns More 


From a peavey to a huge concrete-road builder, the OSHKOSH line 
will furnish you with equipment that will show results in dollars 
and cents in your profits or dividends. An OSHKOSH catalog kept 
handy is a big help. And there’s an OSHKOSH supply house near 
you, ready to give you service that will surprise you. 


Write for that catalog TODAY. 
OSHKOSH MANUFACTURING CO., 


326 Tell Street, OSHKOSH, WIS. 


Oshkosh Constrastion Tools are carried in stock by all leading jobbers including 
Western Electric Company Kellogg Switchboard & Supply Company, 
Chicago, Ill,, and All Branches Adams and Aberdeen Street, Chicago 



















Dillon Supply Company, Raleigh, N. C. Richards & Conover Company, Kansas City, Mo. 
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By the Way— 


The mecce of Independent telephone 
men June 24, 25 and 26 will be Chicago. 

Everyone who can possibly get away 
will journey to Chicago by rail, by auto- 
mobile—or by airplane. 

With the return of the wire systems 
so near at hand, every telephone man 
has questions he wants answered. He 
can find someone to discuss them at the 
New Era convention. 

Back to Private Control. 

With the exception of a few large 
companies having contracts, practically all 
Independent telephone companies are 
again entirely under private operation. 
The Postmaster General's new orders, 
which will be found on other pages, re- 
lease the properties from government 
control and under conditions which are, 
cenerally speaking, considered favorable. 

All companies not having contracts, 
under Order No. 3175, can accept their 
net earnings as an award for compensa- 
tion for governmental use, and revert to 
the original position they occupied in the 


husiness before the 


government took 
them over. Probably all will accept this 
Proposition gladly. However, any com- 
pany which deems itself entitled to more 
than its net earnings, can file a claim to 
that effect by June 20, and submit proof 
to the Postmaster General. “To such 
company,” reads the order, “just com- 
pensation will thereafter be awarded.” 


This seems to be a fair proposal, and 


the Postmaster General is to be com- 
mended for this consideration, as it gives 
such companies a chance to obtain com- 
pensation without going to the expense 
of making contracts. The order is re- 
garded advantageous to Independent com- 
“panies, as it allows them to settle their 
affairs in a manner satisfactory to those 
willing to accept their net earnings, and 
gives the others an opportunity to have 
a hearing and show their reasons for 
demanding additional compensation. 
Order No. 3178 releases all companies 
accepting their net earnings from any 
obligations to observe certain conditions 
in Order No. 2980 which released the 
‘Class D This 


practically a complete release from gov- 


properties. amounts to 
ernment control. 


The only restrictions remaining are 
that the Postmaster General might reach 
out and bring the properties back under 
federal operation, in case of public ne- 
cessity, or that if the companies desire 
they may be restored to government con- 
trol. Of course, the legislation emanating 
from Congress is expected to put an end 
to federal operation. The provisions 
described apply only during the remainder 
of the government control period. 

The conditions lifted from companies 
accepting their net earnings are Nos. 1, 2 


2080, to 


and 3 in Order which the 
reader can refer by looking at his Tr- 
April 19. 


conditions 
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stated, 


sriefly 
these forbade the 


duplicating or paralleling of existing 
lines, ordered the collection of the serv- 


ice connection and other charges and toll 


rates, and commanded the execution of 
future orders from the Postmaster Gen- 
eral. These three are now abrogated, so 
far as companies accepting net earnings 
are concerned. 

Study of the orders will show that In- 
dependent telephone companies have se- 
material 


cured advantages in the out- 


come. The companies with high earnings 
have been able to keep them, and those 
who feel they are entitled to more, are 
provided an easy method of presenting 
their claims. Furthermore, the compa- 
nies are left free to handle their labor 
problems as they see fit without regard 
to any labor policy of the national admin- 
istration. Finally, the state of mind of 
those who fretted under federal control 
(no matter how limited) will be relieved. 

The prospect of helpful legislation is 
encouraging. It looks as though Con- 
gress would pass a law continuing present 
telephone rates until. state commissions 
have granted hearings on the question. 
This procedure would give the service 
companies a chance to justify existing 
rates, or prove that higher rates are nec- 
essary under the present advanced cost 
service. The 


of furnishing companies 


which followed the advice frequently 
given in these columns about adjusting 
their rates while Uncle Sam was in 
charge, will be in a good position, for it 
ought not to be difficult to demonstrate 
that conditions justify them. 

As stated before, if the period of gov- 
ernment control is instrumental in adjust- 
ing rates ona proper basis, the experti- 


ment will not have been wholly in_ vain. 





Wire Legislation Passed by Senate 


Kellogg Bull for Return of Wire Systems ‘‘Forthwith’’ with Provision for 


Continuance of Existing Toll Rates for 90 Days Adopted June 
Before the 


Hearings 


On the eve of the nation-wide teleg- 
raphers’ strike both bodies of Congress, 
on June 10, acted to end quickly gov- 
ernment control of the country’s wire 
systems. 

The Senate passed unanimously the 
bill for repeal “forthwith” of the law 
authorizing federal jurisdiction over 
telegraph, telephone, cable and radio 
lines, while the House Interstate Com- 
merce Committee agreed to report legis- 
lation ending government wire control 
June 30 next. 


Postal Officials Wait. 


No move was made by the Post Office 
Department touching the situation and 
officials said that none would be made, 
the return of wire operations having left 
the situation to the handling of private 
managements. At the same time officials 
lately responsible for the conduct of the 
telegraph systems were inclined to dis- 
count the possibility that communica- 
tions would be seriously hampered by the 
strike of telegraph operators. 

The Senate, in adopting the repeal 
bill, approved an amendment to continue 
present telephone toll rates 90 days or 
until the tariffs can be adjusted by state 
commissions. 

In addition to the amendment contin- 
uing existing toll telephone rates for 90 
days, the Senate also adopted an amend- 
ment by Senator Sheppard, Democrat of 
Texas, providing that government con- 
trol should not be a defense by the wire 
companies in private damage suits. 

Many senators in Tuesday’s debate de- 
clared that no necessity required taking 
over of the wires and that government 
operation had been unsatisfactory. 


Party Lines Are Broken. 


Democratic and Republican senators 
joined in support of the repeal bill, of 
which Senator Kellogg, Republican of 
Minnesota, is the author, and also in 
criticism of the taking over of the wires 
and the results of government opera- 
tion. Debate in the Senate was brief 
and the bill was passed without a record 
vote. It now goes to the House, the In- 
terstate Commerce Committee of which 
met Thursday with a view to prompt ac- 
tion. 

Denounce Seizure “Error.” 

“I think a great mistake was made 
when the wires were taken over,” said 
Senator Pomerene, Democrat, of Ohio. 
“No good came from it and much harm 
came. The more quickly they can be 
turned back the better. There was no 
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Senate and House Committees on Wire Bills 


necessity for taking them over. Gov- 
ernment operation, to some extent at 
least. has served to destroy morale of the 
companies.” 

Chairman Cummins of the Interstate 
Commerce Committee and Senator King, 
Democrat, of Utah, also declared that 
no valid reason had been assigned for 
federal assumption of the wire systems, 
while Senator Watson, Republican, of 
Indiana, declared federal operation had 
been a “failure.” ; 


“I trust out of it will come a lesson to 
the American people,” said Mr. Watson, 
“that we shall never again attempt gov- 
ernment operation of public utilities, 
much less government ownership.” 


Senator’s Kellogg’s Bill. 


The original bill of Senator Kellogg 
reads as follows: 

“S. 120, introduced by Mr. Kellogg, 
read twice and referred to the commit- 
tee on Interstate Commerce. 

“To repeal Chapter 154 of the acts of 
the second session of the 65th Congress, 
being the joint resolution entitled ‘Joint 
resolution to authorize the President in 
time of war to supervise or take pos- 
session and assume control of any tele- 
graph, telephone, marine cable or radio 
system or systems or any part thereof, 
and to operate the same in such man- 
ner as may be needful or desirable for 
the duration of the war and to provide 
just compensation therefor,’ approved 
July 16, 1918. 

“Be it enacted by the Senate and 
House of Representatives of the United 
States in Congress assembled, that chap- 
ter 154 of the acts of the second ses- 
sion of the 65th Congress, being the 
joint resolution entitled, ‘Joint resolu- 
tion to authorize the President in time 
of war to supervise or take possession 
and assume control of any telegraph, 
telephone, marine cable, or radio system 
or systems, or any part thereof and to 
operate the same in such manner as may 
be needful or desirable, for the duration 
of the war and to provide just compen- 
sation therefor,’ approved on the 16th 
day of July, 1918, be, and the same is 
hereby, repealed. 

“Sec. 2. That the President be, and 
he is hereby, authorized and directed to 
return and deliver forthwith to the re- 
spective owners thereof all the systems, 
lines and property taken possession of 
or received, operated, supervised, or 
controlled by him under authority of said 
joint resolution. 
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“Sec. 3. That the first proviso of said 
joint resolution prescribing the just 
compensation to be paid for and on ac- 
count of said acts shall continue in full 
force and effect until such just com- 
pensation shall be fully paid and ad- 
justed to and with the owners of said 
systems, lines and property, in the man- 
ner and according to the terms and con- 
ditions therein set forth. 

“Sec. 4. That within 60 days after 
this act shall take effect the President 
shall cause to be made a detailed and 
itemized account and report of all his 
acts and proceedings in connection with 
the supervision, possession, control and 
operation of the telephone, telegraph, 
and marine cable systems of the United 
States under the proclamations referred 
to in section 1, and of all moneys re- 
ceived and expended, and all property 
and assets acquired or held, and all lia- 
bilities or obligations incurred, includ- 
ing contracts relative to compensation 
awards, such report to show in detail 
the financial results of the operation of 
each separate wire system up to and in- 
cluding March 31, 1919, and the finan- 
cial results of the operation of each sep- 
arate wire system between March 31, 
1919, and the date when the said sys- 
tems shall have been returned to the 
owners thereof.” 


The Toll Rate Amendment. 


The amendment to section 3 reads: 

“Provided, however, that the present 
telephone rates shall continue until the 
proclamation of peace is issued, but in 
no event to exceed 90 days from the 
date of the approval of this act, unless 
they shall sooner be changed by the 
state, municipal or other competent au- 
thority, or by contract, and, 

Provided, Further, that only the rates 
prescribed in Order No. 22 issued by the 
Postmaster General shall continue as 
provided for in this act, ‘and, 

Provided, Further, that nothing herei! 
contained shall be construed so as to pre- 
vent any company from voluntarily re- 
ducing said rates.” ‘ 

Senate Committee Hearing. 


On Monday of this week the Senate 
took up for consideration the bill of 
Senator Kellogg of Minnesota, Repub!i- 
can, providing for the repeal of the law 
authorizing government control of tele- 
graph, telephone and cable wires. 

In view of the fact that Mr. Burleson 
had not actually returned the wires to 
their owners, the Senate Interstate Com- 
merce Committee on June 6 decided to 
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proceed with the Kellogg resolution, 
which had already been reported favor- 
ably, and was on the calendar. The 
provision in the resolution extending 
present telephone toll rates for 60 days 
after the act is passed was altered to read 
“ninety days.” 

When the committee met some mem- 
bers still had the impression that Mr. 
Burleson had actually turned back the 
wires through his order of June 5. The 
committee meeting was conducted on this 
basis for a few minutes until N. C. Kings- 
bury, vice-president of the American 
Telephone & Telegraph Co., appeared and 
explained that actual control of opera- 
tion had been relinquished but that the 
Post Office Department retained the right 
to control rates and compensation. 

A letter to this effect from Postmas- 


ter General Burleson was also. re- 
ceived. In this letter Mr. Burleson said 
that so far as turning back the prop- 
erty to private ownership was con- 


cerned, “no such action has been taken 
by me or is contemplated.” 

Mr. Kingsbury appeared before the 
committee to urge legislation definitely 
continuing existing telephone rates until 
state commissions have time to pass on 
them and establish new schedules. Mr. 
Kingsbury was questioned at length by 
members of the committee as to the re- 
sult of Mr. Burleson’s order. 


Still Keeps Control. 


“The Postmaster General turned back 
responsibility and kept control; is that 
the effect?” asked Senator Kellogg. 

“He, in effect, discontinued the board 
of control,” replied Mr. Kingsbury. “The 
operating control is now with officials of 
the companies, who are operating the 
lines as agents of the government.” 

“His order is 
flam, then?” asked Senator Kellogg. 

“No,” the witness replied. “I don't 
think that is quite fair: He has done 
away with the Operating Board. As a 
result of this order the companies now 
report directly to the Wire Control 
Board.” 


just a 


“Then Mr. Burleson goes on just the 
same as he has been doing?” the Minne- 
sota senator asked. 

“We are just where we were when the 
wires were first taken over,” Mr. Kings- 
bury answered. 

“Then he has not turned back the 
Wires at all,” asserted Senator Kellogg. 


“The order merely means,” replied 
Mr. Kingsbury, “that the companies will 
now operate their own wires for the 
Postmaster General. It did away with 
the Operating Board, but we will still 
have to report to the Wire Control 
Board.” 

“The authority of the Operating Board 
1s now transferred to the Postmaster 


General?” suggested Senator Fernald. 
“Exactly.” 


piece of flim- , 
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Burleson still have the same 
powers over the companies that he had 
before?” asked Senator Kellogg. 

“Yes,” was the answer. 

“Wasn't the order issued for the pur- 
pose of ‘passing the buck’ on the strike?” 
asked Senator Watson, Republican, of 
Indiana. 

“T don’t know,” the witness answered. 

Mr. Kingsbury said the “heading” on 
the announcement by the Post Office De- 
partment, to the effect that the Burleson 
order returned the wires to private con- 
trol, was misleading and that such was 
not the effect of the order. 

“The Publicity Bureau, in the head- 
ing written over the text of Mr. Burle- 
son’s order, stated that the telegraph 
and telephone wires were being returned 
to their respective owners by Burleson,” 
he explained. “The Publicity Bureau 
tried to recall this heading, but appar- 
ently it was too late, as the statement 
already had been sent out.” 


“Does 


House Committee Hearing. 

That government operation of the tele- 
graph system has cost at least $1,000,000 
to the taxpayers was admitted by infer- 
ence when J. C. Koons, of the Wire 
Control Board, testified June 5 before the 
House Interstate Commission Committee 
that if government control of the tele- 
graph systems were continued until Au- 
gust 1 the million-dollar deficit would be 
absorbed and that the deficit connected 
with the operation of the telephone sys- 
tems would be wiped out if government 
control of this utility continued until 
the end of this year. 

Mr. Koons made a frank statement of 
the government’s operation of the sys- 
tems and offered a number of sugges- 
tions for the incorporation of protective 
legislation into the resolution restoring 
the wire systems to their owners. 

His chief recommendation was that the 
increased rates made by the government 
should be continued for one year after 
the properties are returned to their own- 
ers and that these rates finally should 
be passed upon by a national body, such 
as the Interstate Commerce Commission. 
He suggested that there should be a na- 
tional commission, which, hereafter, 
should pass upon wage increases, and 
when wage increases were made, that the 
rates should be increased. 

Mr. Koons entered into the disputes 
which the government has had with the 
Postal Telegraph-Cable Co. 

“The only reason J have gone into 
the details in this matter,” said Mr. 
Koons, “is because I. desire to make a 
suggestion to the committee, which will 
require all companies doing interstate 
business to accept all kinds of business 
and compel them to carry their propor- 
tion of unprofitable business.” 

Mr. Koons said the telephone business 
in December last had increased 6 per 
cent and in January 13 per cent, and 
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that the abnormal increase in business, 
together with the increased rates, would 


make it possible for the companies to 


maintain their financial stability after 
their return if the present rates were 
continued. 

“In our judgment,” he = said. “it 


would be an unfortunate mistake if the 
telegraphs and telephones are turned 
back without protective legislation. To 
turn them back and compel them to 
charge the pre-war rates would make it 
impossible for most of them to do busi- 
Some such protective legislation 
is necessary, and it appears to us that 
the increased rates should 
effect for one year, unless changed by 
a regulatory having 
This would work no injustice to the pub- 


ness. 
remain in 


body jurisdiction. 
lic, or to the owners of these utilities. 
June 30 appears to be the best date on 
which to return the properties to their 
owners.” 

In conclusion, Mr. suggested 
that there national 
board, such as the Interstate Commerce 
Commission, to 


Koons 
should be some 
and 
wages and that for any increase in wages 
there should be an increase in rates. 
He said that the rate increase made by 
the government amounted to $30,000,000, 
that the wage increase amounted to $54,- 
000,000, and that it was necessary for the 
companies to absorb $4,000,000 in econ- 
omies. 

Charles E. Elmquist, president of the 
National Association of State Railway 
Commissioners, discussed the situation 
which he thought would develop as to 
rates when the 
their private owners. 


control the rates 


lines were returned to 


Future Action of Commissions. 

“The moment that the wire companies 
are returned by the government to pri- 
vate operation, the rates imposed by 
Postmaster General Burleson must end 
he said, “and the rates that 
effect at the time the government took 
the companies will prevail. The 
rates were imposed under the war power 
and, in my judgment, can 
force only so long as the government 
exercises the war 
control. The power 
the properties go back to private oper- 
ation.” 

“You mean, then, that if 
concludes to extend the wire rates im- 
posed by the Postmaster General, it must 


” 
’ 


were in 
over 
remain in 


retaining 
when 


power by 


war ceases 


Congress 


do so under the commerce clause of the 
Constitution, and not under the war 
power?” asked Representative Monta- 
gue, Democrat, of Virginia. 

“Precisely,” said Mr. Elmquist. “Other- 
wise Congress will be in the position of 
enforcing intrastate rates.” 

“Would it not be advisable for Con- 
gress to extend the rates, say for 30 
to 60 days?” he was asked. 

“IT do not believe it would be neces- 
sary,” said Mr, Elmquist, “because the 
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state commissions will act promptly upon 
the rate question anyway and the effect 
will be the same in the end.” 

“What objection is there to Congress 
extending the rates?” he was asked. 

“The principal objection, in my judg- 
ment, is that it probably would mean 
a long period of enforcement of rates 
imposed by the Postmaster General that 
are higher than 
granted by local regulatory bodies,” re- 
plied Mr. Elmquist. “Litigation would 
ensue to.continue the high rates and 
the cases would be carried from one 
ccurt to another, and it might be years 
before the question was finally passed 
upon by the Supreme Court. In the 
seantime the companies would enjoy the 
fruits of the high rates. 

“Furthermore, if the Burleson rates 
are extended as is provided in the bill 
reported by the Senate committee on 
Interstate Commerce known as the Kel- 
logg bill, the extension should apply both 
tc toll and to exchange rates. The Amer- 
ican Telegraph & Telephone Co. does 
most of the toll business and the effect 
of extending the Burleson rates only 
to toll rates would act as a discrimina- 
tion in favor of that company. Congress 
ought not to indulge in discriminations.” 





New System of Selling Sleeper and 
Parlor Car Space. 

A clarified and simplified system of 
selling sleeper and parlor car space, which 
was first installed in the Grand Central 
Terminal of New York City, is being in- 
stalled in many parts of the country. 
Under this system the ticket clerks com- 
municate with a telephone center, which 
assigns accommodations. 

Heretofore “diagrams” of Pullman 
cars were placed in various city and sta- 
tion ticket offices, certain seats and sec- 
tions being allotted to each office and the 
sales or unsold space reported to the 
other offices by telephone. Sometimes one 
agent would be quite sold out, while an- 
other might have several seats or berths 
untaken, which would have been available 
at once had there been a central office or 
main distributing board. 

Considerable time of the several ticket 
sellers was taken up :n going from one 
ticket window to another to look up dia- 
grams, and in telephoning or reporting 
results and changing conditions. This 
time and energy have been saved by the 
creation of one central telephonic dis- 
tributing system, installed in a large room 
on the second floor of the Grand Cen- 
tral Terminal, and known as the “Pull- 
man Distributing Office.” It is open day 
and night, and there are kept the dia- 
grams of all sleeping cars and parlor cars 
operated out of New York via the New 
York Central. 

The equipment—all of which was spe- 
cially devised and made to order for this 
purpose, even to the telephone arrange- 
ment—centers at a distributing board 18 


rates that would be 
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feet long, 3% feet wide and 2% feet high. 
This for its whole length is surmounted 
by a rack containing pigeonholes which 
accommodate 190 sets of diagrams. 

The distributing board is divided into 
three sections, and the whole table sur- 
rounded by -comfortable, low-swivel 
chairs for the 12 operators. Each of the 
three sections contains the diagrams of 
all Pullman cars of certain trains. There 
are four distributers for a section, each 
operator being assigned certain trains. On 
the table in front of the distributer is a 
duplicate set of index lights and she is 
fitted with head receiver and mouthpiece. 
The special telephone system is simply 
operated, although most elaborately con- 
structed. 

The ticket offices of the New York 
Central and the Railroad Administration 
offices are all connected by direct wires 
leading to the distributing table. In turn 
each ticket seller in the various offices is 
furnished with a card “key” showing just 
where the diagrams for each car and 
train are situated on the distributing 
board. His equipment also includes an 
individual telephone and set of buttons 
placed at his station at the counter or 
ticket window. By pressing the proper 
button the distributer is signaled in the 
section in which it is desired to obtain 
space, and the business is immediately 
completed by telephone. 

A formula adopted to reduce the num- 
ber of words used in the operation re- 
sults in each transaction being conducted 
in a few seconds, with the possibility of 
error reduced to a minimum. 
ample: 

A lower berth is desired on the Twen- 
tieth Century Limited, Train No. 25, 
Thursday, April 10, New York to Chi- 
cago. The formula follows: 

Ticket Seller: “25, Chicago, Thursday, 
April 10, Lower.” 

Pullman Clerk, at Distributing Board: 
“All right.” 

Ticket Seller: “1776” (meaning rail- 
road ticket number). 

Pullman Clerk: “Lower 12, Car 42, 25, 
Chicago, Thursday, April 10, 1776.” 

Ticket Seller (repeats): “Lower 12, 
Car 42, 25, Chicago, Thursday, April 10, 
1776.” 

While this is being repeated the Pull- 
man clerk checks with the diagram as 
data are called. The ticket number is re- 
corded on the car diagram before the 
space is given to the ticket seller. 


For ex- 


Nation-Wide Strike of Telegraph 
and Telephone Operators 

A nation-wide strike of telegraph and 

telephone operators who are members of 

the Commercial Telegraphers’ Union of 


\ America was ordered June 7 to take effect 


Wednesday morning, June 11, by S. J. 
Konenkamp, international president. 
The strike order applies to employes of 

the Western Union Telegraph Co., the 
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American Telephone & Telegraph Co., 
and the Postal Telegraph-Cable Co., with 
its associated institutions. 

It was estimated at union headquarters 
in Chicago that the strike would affect 
60,000 workers, of whom nearly 25,000 
were said to be members of the union. 
Outside of the union ranks, it was said, 
many wire workers had pledged them- 
selves to support a strike. 

As this issue of TELEPHONY goes to 
press, the strike is on, but renorts have 
only commenced to come in. The com- 
mercial telegraph wires running in and 
out of Chicago are said to be badly crip- 
pled by the operators’ strike. The Postal 
Telegraph in Chicago, according to re- 
ports, was affected to a greater extent 
than the Western Union. 

Early reports from various sections of 
the country indicated that the telegraph 
companies had the greater part of their 
forces at work. 

There were no reports of telephone 
operators joining the strike, although it 
was stated that the International Broth- 
erhood of Electrical Workers, which has 
affiliated with it telephone operators, 
linemen and switchboard men, has -or- 
dered a nation-wide strike for June 16. 


Additional Plans for Program of 
“New Era” Convention. 

The plans for the program to be car- 

ried out at the “New Era convention of 

the United States Independent Telephone 


‘Association, to be held at Hotel LaSalle, 


Chicago, June 24, 25 and 26, are gradual- 
ly taking definite form. 

In addition to the speakers announced 
in last week’s issue of TELEPHONY, Sam- 
vel Insull, president of the Common- 
wealth Edison Co. and widely known as 
a large public utility operator, has been 
secured to discuss the present situation 
cf public utilities. 

B. J. Mullaney, director of the Iili- 
nois Committee on Public Utility In- 
formation, will deliver an address on the 
subject of “Publicity.” 

The orders of Postmaster General 
Burleson issued under the dates of June 
4 and 5, published on other pages of 
this issue, relating to the relinquishing of 
control of operations of the wire com- 
panies by the government and the mat- 
ter of compensation for the use of the 
properties, will undoubtedly come up for 
their share of discussion. 

The complete program and.a list of the 
exhibitors will appear in next week’s is- 
use of TELEPHONY. 

Without a doubt, there has never been 
a time in the history of Independent tele- 
phony when it was more urgent that all 
telephone men get together in convention 
to learn about developments affecting 
their industry and to discuss their mutual 
problems. You simply can’t afford to 
miss the 1919 convention of the United 
States Independent Telephone 
tion! 


Associa- 
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Owners Have Full Operating Power 


Postmaster General Issues Order Returning Actual 


“Control of Operations’’ of 


Systems to Owning Companies—Still Holds Rate Power—Present Rates and 
Wages Stand Unless Congress Decrees Otherwise—Compensation Adjustments 


Owners of the country’s wire systems 
now have entire operating responsibility 
of their properties. This announcement 
was contained in Order No. 3178 issued 


June 5. Under this order Postmaster 
General Burleson releases from direct 
federal operation, subject to conditions, 


all companies which have not made com- 
pensation agreements nor have a 
pensation awarded to them. 

Such companies are no longer required 
to collect the service connection charges 
or toll charges of the Postmaster Gen- 
eral, or comply with any other 
issued by the Postmaster General. 
are, in effect, 


com- 


orders 

They 
returned to the status in 
which they were on July 31, 1918, prior 
to the Postmaster General’s taking con- 
trol of the property. 

Companies that have a compensation 
agreement or to whom an award has 
been made, or who have made claim for 
compensation, are required to continue 
to collect the service connection charges, 
the standard toll rates and all other 
rates and charges that have been ap- 
proved by the Postmaster General and to 
continue to comply with the provisions 
of the order requiring that there shall 
he no discrimination against employes on 
account of union and labor affiliation or 
uon-affiliation. 

Under Order No. 3175, every company 
which has not made a_ compensation 
agreement, or, if it be a Class D company, 
did not claim a special compensation, is 
offered its earnings during the period of 
government control as compensation. 

If any A, B or C class company that 
has not a compensation agreement de- 
sires to make claim for a special award, 
it must do so in writing to the Postmas- 
ter General direct on or before June 20. 
Every company making such a claim, or 
intending to make such a claim, is re- 
quired to continue to collect the service 
connection charges and toll rates the 
same as is required of those companies 
having compensation agreements. The 
notice to the Postmaster General should 
ve given immediately. It is suggested 
by F. B. MacKinnon, vice-president of 
the United States Independent Telephone 
Association, that those companies which 
are willing to accept their earnings as 
compensation, notify the Postmaster 
General that they are in receipt of Order 
No. 3175 and accept their earnings as 
compensation and desire to make no spe- 
cial claim for compensation. 

The Operating Board, the Supervisory 
Organization, including all the district 
supervisors, is dissolved, and all com- 


panies should direct their correspondence 
to the Postmaster General, 


~ <. 
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Washington, D. C., June 5, 1919. 


Postmaster General Burleson today gave out the following state- 
ment: 


“The President having recommended the return of the wire systems 
and the control of the owning companies with certain legislation de- 
signed to stabilize their operation, and the Senate committee having 
taken action looking to their immediate return, and the House committee 
in its hearings on the proposed legislation having indicated concurrence 
in the suggested immediate return with or without legislation so recom- 
mended, I feel it my duty to now return the actual control of operations 
to the companies. Some days ago I directed the necessary orders to be 
prepared to accomplish this and have today issued same. 

These orders do not affect questions of rates and finance with which 
the Congress may determine to deal. 

The rates now in force and the financial relation between the gov- 
ernment and the companies, and the order of October 2, 1918, prohibiting 
discrimination because of union affiliations, will continue unless Con- 
gress in its wisdom may decide to change them or the ‘emergency’ is 
terminated by the proclamation of peace. 

“By the action now taken, however, the wire companies resume 
actual control of operations of their respective properties and are free 
to formulate and put into effect their own policies unrestricted by gov- 
ernment control, which is to continue in any case a few weeks, and thus 
will be able to prepare themselves for a complete resumption of the 
management of their properties. It will be necessary for each com- 
pany to so keep its accounts during the continuance of government con- 
trol that its books may be closed on the day government control ends, 
in order that a full and accurate statement may be promptly made when 
it is called on for same.” 

The order of the Postmaster General reads as follows: 

June 5, 1919. 

Order No. 3178: All telegraph and telephone companies, including 
individual and partnerships, whose properties were taken over by the 
President under authority of the Joint Resolution of the Congress, ap- 
proved July 16, 1918, will hereafter operate and manage their properties 
during the remainder of the period of federal control, as under Order 
No. 1783, free from direct federal operation, upon the following condi- 
tions: 

(1) Contracts or awards fixing just compensation for the use of 
any telegraph or telephone line or system shall remain in effect until the 
termination of said period of control. 

(2) Companies with. which compensation contracts have been made 
or to which compensation has been awarded, shalk continue to collect 
the service connection and other charges specified in Order No. 1931, as 
modified by Order No. 2352, the toll rates specified in Order No. 2495, 
as modified by Order No. 2797, and any exchange or other rates or 
charges which may have heen specially approved by the Postmaster 
General, and also the rates specified in Order No. 2940; and said com- 
panies shall also continue to observe these provisions of Order No. 
2067, intended to prevent discrimination against employees because they 
do or do not belong to any particular labor organization. 

(3) Companies operating telephone systems falling within Class D, 
I. C. C. classification, which have waived their claims for compensation 
under the terms of Order No. 2980, and all comnanies accepting the 
award made in pursuance of Order No. 3175, shall be released from any 
obligaticn to observe conditions Nos. 1, 2 and 3, as set forth in Order 
No. 2980; and mutual or co-operative companies shall be released from 
the obligations set forth in Order No. 2411. 

(4) Orders No. 2479 and 2534 are hereby revoked and the Operat- 
ing Board created thereby is hereby relieved of its operating duties and 
ordered to complete or refer to the proper persons all matters now pend- 
ing before it and is directed to prepare and submit a full report of all 
its proceedings in connection with a comprehensive statement of all ex- 
pense of said board incurred during its existence, and thereupon to dis- 
solve not later than June 14th, 1919. 


(Signed) A. S. BURLESON. 





— 
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This was emphasized by mem- 


pointed out that the orders merely re- 
“control of 


com- 
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United States since July 31, 1918. 


By direction of the President. 





Washington, D. C., June 4, 1919. 


Order No. 3175: To each telephone or telegraph company, includ- 
ing individuals or partnerships owning wire systems, with which the 
Postmaster General has not made a compensation contract or made an 
award as compensation because of the use, possession, control and 
operation of its wire system by virtue of the Joint Resolution of Con- 
gress of July 16, 1918, and the President’s Proclamation of July 22, 1918, 
an award is hereby made of the net earnings thereof arising out of the 
use, possession, control and operation of same during the period of gov- 
ernment control, such award being made as just compensation for the 
supervision, possession, control and operation of its system of the 


Any company, individual or partnership making claim for compensa- 
tion different from the earnings arising out of operation of its wire 
system by the United States since July 31, 1918, must so notify the 
Postmaster General in writing on or before June 20, 1919, and at the 
same time shall submit to the Postmaster General a statement of its 
claim, together with the grounds upon which it is based. 

To such company, individual or partnership just compensation will 
thereafter be awarded. Any company so desiring, upon application, may 
have a hearing before the Postmaster General, or his duly authorized 
representative, prior to the fixing of such compensation. 


(Signed) A. S. BURLESON, Postmaster Genera!. 








panies resume actual control of operations 
of their respective properties and are free 
to formulate and put into effect their own 
policies unrestricted by government con- 
trol, which in any case is to continue a 
few weeks, and thus be able to prepare 
themselves for a complete resumption 
of the management of their properties. 

Mr. Burleson’s reference to the action 
of the Senate Interstate Commerce Com- 
mittee is to the favorable report upon 
a bill by Senator Kellogg, returning 
the land wires “forthwith,” but con- 
tinuing present telephone tell rates for 90 
days afterwards. The House Interstate 
Commerce Committee is now holding 
hearings on a bill by Representative Esch 
which provides for turning back the 
wires immediately. 

The Postmaster General has been in- 
sistent that there must be legislation be- 
fore the wires are returned. He says 
that this is necessary for the “protec- 
tion” of the companies, for the reason 
that, unless there were safeguarding 
laws, the various state commfssions 
might reduce rates to an extent that 
would damage the companies materially. 

Clarence Mackay of the Postal, how- 
ever, recently circularized Congress, say- 
ing that if the wires were sent back to 
the owners at once, without legislation, 
he would promise a 20 per cent cut in 
rates. 

Order No. 1783 to which Mr. Burle- 
son makes reference in the opening para- 
graph of his return order reads in part: 

“Until further notice the telegraph 
and telephone companies shall continue 
operation in the ordinary course of busi- 
ness through regular channels. Regular 
dividends ‘heretofore declared and ma- 
turing interest on bonds, debentures, and 
other obligations may be paid in due 
years, and the companies may renew 
or extend their maturing obligations 
unless otherwise ordered by the Post- 
master General. 


All officers, operators, and employes of 
the telegraph and telephone companies 
will continue in the performance of their 
present duties, reporting to the same of- 
ficers as heretofore and on the same terms 
of employment. Should any officer, op- 
erator, or employe desire to leave the 
service, he should give notice as hereto- 
fore to the proper officer, so that there 
may be no interruption or impairment of 
the service to the public.” 


Conditions Nos. 1, 2 and 3 of Order 
No. 2980 under which Class D companies 
that have waived their compensation 
claims and all companies of other classes 
accepting the compensation award of 
Order No. 3175, are relieved of observ- 
ing are as follows: 

1. No company so licensed shall here- 
after construct any lines or system par- 
allel to or duplicating the lines or sys- 
tems of any other company without the 
approval of the Postmaster General, and 
if any company undertakes to parallel 
or duplicate the lines or system of a 
company so licensed, the latter shall re- 
port the facts to the Postmaster General. 

2. Each company so licensed shall col- 
lect the service connection and other 
charges specified in Order No. 1931 as 
modified by Order No. 2352, and the toll 
rates specified in Order No. 2495 as 
modified by Order No. 2797; and 

3. Each company so licensed shall put 
into effect, when required by the Post- 
master General, any future orders he 
may issue with respect to such licensed 
companies, 

Newspapers quite generally carried 
misleading headlines relative to the order 
1eleasing “control of operations” of the 
wire companies. The day following the 
issue of the order, June 6, Postmaster 
General Burleson sent Chairman Cum- 
mins of the Senate Interstate Commerce 
Committee a letter declaring that his 
order had been misconstrued; that he 
had not turned back the wires to private 
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ownership and that no such action was 
contemplated. 

Mr. Burleson’s letter follows: 

“An order issued by me_ yesterday 
relative to the operation of the telegraph 
and telephone systems has been con- 
strued by some as actual return of the 
properties to the owners. No such ac- 
tion has been taken by me, nor is any 
contemplated. 

“This order simply dissolves the op- 
erating board appointed by me _ under 
date of December 13, 1918, and directs 
that the systems again be operated by 
the regular operating officials under gov- 
ernment supervision. Responsibility of 
the government to these systems in no 
wise ceases. 


“It being evident that these properties 
are to be returned in the very near fu- 
ture, it was necessary for the Postmaster 
General to take steps immediately to set 
up the regular operating organization of 
the companies, so that when the proper- 
ties are turned back it can be done with- 
out confusion or interruption to the ser- 
vice, which was the purpose of the order. 


“This order in no wise affects the legis- 
lation pending before your committee 
or before Congress. It will enable the 
companies to begin steps immediately 
to prepare the data and collect their in- 
formation to be submitted to the state 
commissions for the rate case, which 
will probably be taken up immediately 
after the period of government control 
ends.” 


Postal Telegraph System Released 
to Private Operation. 


A. F. Adams, president of the Kansas 
City Home Telephone Co., who has been 
acting as federal director of the Postal 
Telegraph-Cable Co., turned that corpora- 
tion back to the owners on June 6. 

According to the New York World, 
Mr. Adams said the Wire Operating 
Board would close its affairs June 14, 
and that he would then return to Kansas 
City. It is likely, however, that his serv- 
ices will be required at Washington 
where telephone legislation is pending, as 
Mr. Adams has ably represented the In- 
dependent interests during the period of 
government control and is familiar with 
the situation at the capital. 


Since Mr. Adams became federal direc- 
tor of the Postal system, the receipts in- 
creased 38 per cent over a year ago, of 
which 20 per cent was due to increased 
rates and 18 per cent to increased volume 
of business. 


The former Postal officials were re- 
instated in the transfer of the company 
to private control, Clarence Mackay be- 
ing president; Wm. W. Cook, general 
counsel; Edward Reynolds, vice presi- 
dent and general manager, and A. B. 
Richards, general superintendent. 
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ersonality— The Measure of a Man 


What Impression Do You Make Upon People?—How to Modify or Cultivate 
Natural Characteristics to Develop an Atttractive Personality—Fundamentals 
of Personality—Requirements of Personality for Dealing with the Public 


Personality is the key 
to individuality; it is the 
distinctive impression one 
person creates in the mind 
of another. 

No newspaper reporter’s 
sketch or  journalist’s 
write-up of a noted or noto- 
rious character is complete 
or acceptable without a 
word picture of the physical 
appearance, the traits, dis- 
position or characteristics 
of the person interviewed, 
as they impressed the inter- 
viewer. 

Mr. Jones, acknowledging 
an introduction 
Smith by a mutual acquaint- 
ance, says: “I am pleased 
to meet you.” 

Smith, with some feeling 
himself to the mutual acquaintance in 
these words: “This is the fourth time | 
have been introduced to Mr. Jones. The 
question in my mind is: Does Mr. Jones 
actually mean it when he says, ‘I am 
If so, why is it 


addresses 


pleased to meet you’? 
that after four introductions, he does not 
seem to realize the fact of our former 
meetings ?” 

“Since you have brought the matter 
“Tl do recall our 
frank 


up.” observes Mr. Jones, 
introductions. To be 
with you, it is not complimentary to one’s 
personality, to say the least, after having 
heen introduced to a man four times, to 
have to mention the fact before you have 


previous 


sufficiently impressed yourself into his 
mind to fix the matter of acquaintance.” 

The question which affects each one of 
What kind of a personality have 
we? Have we a colorless or puny per- 
sonality ? 


us 1S: 


An attractive, impressive, mag- 
netic or over-powering personality ? 

Carlisle said that Daniel Webster was 
the greatest libel on nature of anyone ke 
had ever seen—that no one could possibly 
be as great as he appeared. 

McKinley was characterized as posses- 
sing an attractive and magnetic person- 
ality, Roosevelt as possessing a domi- 
nant and directive personality. Keen stu- 
dents of character state that President 
Wilson immediately impressed them with 
his great intellectuality and the vigor of 
his will and determination to carry out 
all the prerogatives of his position. 

We should take an inventory of our- 
selves. i 


A man attracts, is negative— 


Each person must have 


By Dr. J. M. Fitzgerald 


Here is an interesting article which applies particularly to tele- 
phone men! Executives, managers, in fact all employes of tele- 
phone companies, are constantly “rubbing elbows” with the public. 
Personality is just as essential to success in their contact with 
people, as it is with a salesman. 


Years before the movement was started to increase efficiency 
by careful thought and study as to the adaptation of an employe and bluff to succeed than 
to perform a certain class or type of work, the author was engaged 
in studying the elements of the natural characteristics and tenden- 
cies of people. 

Dr. Fitzgerald is recognised as the foremost man in his par- 
ticular field—that of analysing character and advising men as to for 
their vocational adaptations. 


them by reading this article! 


something in his personality that distin- 
guishes him from his neighbor—some- 
thing that is individual. 

What is this thing? 
iow does it affect one’s life? How does 
it affect others? It can be taken as a 
certainty that one 


The question is: 


cannot understand 
others until one understands one’s self. 





or. J. 
on Character Analysis and Personality. 
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M. Fitzgerald, Leading Authority 


Everyone is a salesman of some- 
thing—-personal services, ideas, plans, getting along with people 
and, yes, even to winning a wife! 


Twenty years’ successful practice 
cnables him to speak with authority on this subject of personality. 
A strong and pleasing personality is cultivable, he tells us, in pre- 


to Mr. senting the fundamentals of personality building. Learn about 


Large men command at- 
tention, providing they are 
physically well organized 
and their muscle, tone and 
health are all that they 
should _ be. Large men, 
however, are likely to de- 
pend more upon their size 


they are to make use of 
every ounce of their gray 
matter. 

Small men must make up 
their deficiency in 
height and brawn by using 
their minds effectively 
They must have more cour- 
age and self-reliance, more 
tactfulness and friendliness, 
intellectual re 

sourcefulness, than the 
man of large physical stature. 


or more 


We are affected instinctively by the size 
of things. Hence we move out of the 
way of a limousine, but we let the little 
Ford rattle along very close to us. In- 
stinctively men would turn out of the way 
of a Jack Johnson or Jess Willard. 

Most people flatter themselves that they 
act upon judgment and reason, but the 
fact is that they act generally upon im- 
pressions formed by instinctive tendencies 
toward things that please or displease. 

Fear is a fundamental instinctive ele- 
ment of displeasure in the human mind 
as well as in the animal nature. 

We are more pleased by curved lines 
than by straight ones. Psychologists have 
not given us the reason for this, but un- 
doubtedly it is because our first happy 
impressions received in this world are 
from observing and sensing things of a 
spherical form. Our first meal is thus 
obtained. 


Our mother’s face and body 
are much more likely to be built upon 
curved lines than on straight ones. Our 
cup, plate and saucer appeal to us re- 
peatedly. The round, warm sun appeals 
tg us similarly. 

We can get around “Mother,” but the 
straight-line face and head and square 
shoulders and angular hands of “Dad” 
make us walk a straight line—and we 
meet these straight lines oftener than it 
is pleasurable. 

Caesar tells Anthony that he does not 
like the straight-line face, head and body 
of Cassius. “I would like to have about 
me fat, slick-headed men that sleep o’ 
nights,” he says. 

We have here the key to physical per- 
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lf a man is built on the spheri- 
square his chin, 


sonality. 
cal plan, he should 
bring his upper lip straight and frm 
against his under lip. He should culti- 
vate those qualities that give him a 
straight-forward gaze and clear eye, 
steady hand, resolute neck and firm legs. 
These promise directness and strength 
and a fixed purpose, whereas the rounded 
lines of the head and body dispel fear. 

Such a person, if a salesman—and we 
are all salesmen to a greater or lesser 
degree—would have a splendid combina- 
tion; friendliness with the possibilities 
of direct and intelligent action. Nothing 
is more rare than a highly-developed, in- 
telligent, earnest and vigorous purpose. 
The buyer or business man to whom such 
a person presents hirftself would feel 
that he was worth listening to. Even if 
the business man did not purchase any- 
thing from such a salesman, he would 
feel that he might secure a fact or idea 
worth five minutes of his time. 

On the other hand, if a person is built 
on the square and straight-line make-up, 
he should curve his mouth and eyes in 
such a manner as to radiate hopefulness, 
kindliness and 
claims of others. 

In my mind is a man who in five years 
has raised his earning power from $33 a 
week, working as a draftsman, to $10,000 
a year as a salesman of an office ma- 
chine. He has put curves into his mouth 
and eyes so that the remark which greets 
him is: “‘Here comes that smiling sales- 
man’ instead of 
grouch,’” 
me. 


sensitiveness as to the 


‘here comes that darn 
Those are his own words to 


Every salesman should be conditioned 
as to his physical state. He should keep 
every muscle of his body in excellent tone 
that he may have all parts of the will 
areas of his brain coupled up and acting 
concordantly. This is one of his best as- 
sets. 

Effect of One’s Carriage. 

We are affected by the pose of the 
head and body in general. If the head 
is held firmly upward and slightly back- 
ward with the chin pulled in and the hat 
properly placed, it gives the command of 
attention, respect and something of au- 
thority. The whole carriage of the head 
and body is such as to affirm the feeling 
that a person thus constituted has a com- 
plete and perfect control over his feel- 
ings and that his knowledge is “on tap.” 

Personality is a cultivable thing. We 
all should have a flexible personality. The 
workman should be socially disposed so 
that he will instinctively and naturally 
suppress his egotism, that he may please 
his employer and “make a sale.” 

The executive should have more of a 
fixed or directive personality. He must 
supply the workman with plans, ideas, 
information and initiative. He must aid 
him in fixing his belief and will in him- 
self, his goods and the work he proposes 
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to carry out. He must have the power of 
arousing enthusiasm, initiative, self-con- 
fidence and_ resourcefulness; 
the executive is misplaced. 


otherwise 


Fundamentals of Personality. 


Personality may. be divided into three 
segments—physical, mental and spiritual. 
Physical personality is determined by 
the age, health, height and weight of the 
body, and by the athletic tone of the mus- 
cles—that is, one’s general appearance. 
One’s mental personality is determined 
by the training, education, responsiveness 
to certain demands, by one’s sense of 
humor and the force and character of 
one’s thinking, or by the lack of these. 
Spiritual personality can be defined by 
one’s affection, sympathy and enthusiasm, 
one’s interest in others and one’s capacity 


for conscientious effort, or by the lack of 


these. , 

We are, first of all, affected profoundly 
by the physical personality. More people 
are thus affected than by the other ele- 
ments of personality. The higher the 
development of a person’s mind, the more 
keenly is he sensitive to and apprecia- 
tive of—and the better he understands— 
the mental and the spiritual personality. 

Undoubtedly certain situations in life 
require a powerful physical organization 
to deal with them effectively. Lincoln 
not only had a finer spiritual personality 
but a more powerful and _ impressive 
physical personality than did Douglas, the 
little giant. His, intellectual personality 
was natively superior to the same ele- 
ments of Douglas’ nature and, directed by 
his great love, sympathy and conscience, 
he became the supreme man of his age. 

While a member of Congress, Lincoln, 
after having heard Alexander Stevenson 
make a speech, wrote his friend, Hern- 
don: “A little, slim, pale-faced, consump- 
tive man has just concluded the very best 
speech of an hour’s length I ever heard. 
My old withered dry eyes are full of 
tears yet.” Here the mental and spiritual 
personality of Stevenson completely 
transcended the physical limitations. 

To be a successful salesman a person 
should possess these fundamental quali- 
ties in the relation given, though some 
lines of business might require less of 
one and more of another: Friendship, 
energy, acquisitiveness, pride, sensitive- 
ness, self-confidence, conscientiousness, 
firmness, hope, perception, language, com- 
parison and human nature. 

He would, therefore, be friendly, ener- 
getic, a student of business, ambitious to 
excel and to gain the good will of other 
men; self-confident that he may carry his 
goods, or his proposition, and his knowl- 
edge to men who stand high in their 
business. or work; conscientious that he 
will not lie about what he has to sell, nor 
about his firm once he leaves them. 

Although he may be turned down nine 
times he would come back with a smile, 
hopeful and. succeed the tenth. He 
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would have firmness of purpose that he 
does not give up or work in a half-heart- 
ed state of mind; perception, that he may 
see clearly the country through which he 
travels and know from the appearance 
of the people living in it what sort of 
towns must grow out of such developed 
communities. 

When he gets off at the depot, he 
would be able to picture something of the 
business buildings of that town, and as 
he passes those buildings, he would be 
able to determine something of the char- 
acter of the business that is carried on 
within them. 

On entering a store or place of business 
he would know from the counters, show 
cases and goods, the condition of the 
store, what kind of a man is at the head 
of the concern, etc. 

He would have a fact-observing and 
analyzing mind. He would understand 
the type of man that he has to deal with 
and be able to converse with him in the 
language that that man is accustomed to 
use in expressing his thoughts and views. 

In short, it is a self-evident psycho- 
logical law that the strong turn to the 
strong for companions and associates and 
those to whom they wish to delegate a 
responsibility. They never turn to the 
weak except out of sympathy, or pity, or 
to make use of them. 





Teague Directory Head Given 
Three Years in Federal Prison. 


A. M. Teague, president of the Teague 
Directory & Caiendar Co., with whose 
activities most of TELEPHONY’s readers 
are familiar, was recently sentenced to 
three years in federal prison by the fed- 
eral district court in Sherman, Texas. 


Mr. Teague was charged on _ three 
counts by grand jury indictment with 


having used the United States mails to 
defraud, the indictment growing out of 
his sending advertisements, 
cards, etc., and 


circulars, 
carrying on a_ corre- 
spondence with various persons with the 


view of selling territorial rights of a 
copyrighted telephone directory of his 
ewn design and make, for which he 


claimed exclusive rights in the United 
States to publish or assign to others the 
right to compile and publish. 

Mr. Teague was represented by Ben. 
I’. Gafford, who, it is understood, will 
ask for a new trial for his client. 





Merger of South Bend Systems 
Nearing Completion. 


Merger of the two telephone companies 
operating in South Bend, Ind., is rapidly 
nearing completion and the prospects are 
that the city will be served with only one 
telephone system after July 24—the date 
set for the formal consolidation. Both the 
Central Union and the Home exchanges 
will be operated by the Bell system. 






































“Telephony’s Home Study Course for Telephone Men 


A Complete Presentation of the Principles Underlying Modern Telephony in All 
Its Branches—Arranged Systematically So That Regular Reading and Faithful 
Study Will Qualify Ambitious Men for Higher Positions—Prepared Under 
Supervision of Stanley R. Edwards—This Section Written by Jay G. Mitchell 








Quiz Questions on the Preceding 
Installment. 


1200, What arrests the rotary motion 
of the first selector wiper shaft when the 
bank contacts of an available trunk cir- 
cuit have been reached? What is the elec- 
trical condition of the private bank con- 
tact of an available trunk circuit? Ex- 
plain how relay D, Fig 296, is released. 

1201. What is the path of the ener- 
gizing current of relay E? What is the 
cperating function of relay E? 
double-wound relay A released? 

1202. Trace the circuit over which the 
operating current for the lease magnet 
when the connection is to be 
destroyed. What is the operating con- 
dition that causes the flow of current 
through the release circuit? How is the 
ce-energization of relay E accomplished ? 

1203. Trace the circuit from the call- 
ing telephone instrument to the first se- 
lector bank contacts at the moment just 
prior to the release of the sending device 
by the calling subscriber for the second 
digit of the called number. What is the 
final switch to be operated in completing 
a call in a three-digit system? 

1204. What modification is necessary 
in the circuit shown in Fig. 292 to adapt 
ii for use with a three-digit exchange 
equipment? What is the source of the 
connection with ground placed on the 
bank contact of the first selector switch 
when it is engaged in the three-digit 


How is 


will flow 


system ? 


CHAPTER XXXII. Mechanical 
Switching (Continued). 


1205. The battery supply circuit to the 
calling station.—It is obvious that the es- 
tablishment of a connection from the 
calling circuit through the line switch, the 
first selector and the connector to the 
called circuit, provides a path for the 
alternating voice-carrying currents. Since 
the modern automatic telephone system, 
of the type described, is designed for 
common battery operation, it is also nec- 
essary that provision be made at the 
same time for the supply of operating 
current to the connected transmitter. 

The circuit operating condition complet- 
ing the establishment of the battery supply 
circuit is a result of the removal of the 
called telephone receiver during a silent 
period. of the intermittent ringing after 
the switching has been completed. 


It has been shown that the removal of 
the called telephone receiver completes 
a path for current flow through the wind- 
ings of double-wound current-supply relay 
H’ (Fig. 292). When double-wound cur- 
rent-supply relay H’ is operated, its con- 
tact springs interrupt the circuit through 
which current has passed to the sending 
device and re-connects the calling line cir- 
cuit, through the first selector and line 
switch equipment to the 
double-wound 
(Fig. 292). 


The flow of operating current to the 


windings of 
current-supply relay 4’ 


by the return of the sending device cam 
to its normal position), the normally- 
closed impulse-making contact E (Fig. 
289), the other side of the calling line 
circuit, the line-switch bank contact 11, 
the other normally-open make-and-break 
contact relay E (Fig. 296), the first se- 
lector wiper 19, the first selector bank 
contact corresponding to 11 (Fig. 292), 
the normally-open make-and-break con- 
tact 3 of double-wound current-supply 
relay H’ (now closed), the other wind- 
ing of double-wound current-supply re- 


lay A’, and the common battery. 
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Fig. 292. 


calling telephone’ transmitter 
traced, therefore, as follows: 

Starting at the positive or grounded 
terminal of the common battery, the cur- 
rent, referring to Figs. 292, 296, 289, 
passes through one of the two windings 
of double-wound current-supply relay A’, 
the normally-open make-and-break con- 
tact 4 of double-wound current-supply re- 
lay H’ (now closed), the first selector 
hank contact corresponding to & (Fig. 
292), the tirst selector wiper 18 (Fig. 
296), one of the normally-open make-and- 
break contacts of relay E (Fig. 296) 
which is now closed, the line-switch bank 
contact & (Figs. 296 and 289), one side of 
the calling line circuit, the transmitter 
and receiver of the calling telephone (the 
spring contact shunt around the transmit- 
ter and receiver having been interrupted 
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may be 


Circuit Wiring Arrangement of Connector Switch. 


It is obvious that the flow of current 
over the circuit traced will continue as 
long as the calling telephone receiver re- 
mains off its hook and that relay A’ will 
remain energized until this circuit is in- 
terrupted. 

In fact, as will be shown, the operating 
function of double-wound relay 4’ is very 
similar to the operating function of any 
calling supervisory relay in manual equip- 
ment. Instead, however, of causing a 
signal to be displayed when the conver- 
sation is terminated, the release of the 
armature of this relay will immediately 
cause the release of its connector switch 
shaft. In other words, the release of the 
connector, the final link of the com- 
pleted connection, is under the control 
of the calling subscriber. 

1206. The battery supply circuit to the 
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called station —When the called telephone 
receiver is lifted from its hook, a circuit 
is created for the supply of operating 
current from the exchange battery to 
the called telephone transmitter which is 
traceable as follows: 

Starting at the positive or grounded 
terminal of the common battery, the cir- 
cuit passes through one of the windings 
of the double-wound current-supply re- 
lay H’ (Fig. 292), the normally-closed 
break contact &, of relay D’, the nor- 
mally-closed make-and-break contact 15 
of ringing control relay G’, the connector 
wiper 19; the called line connector bank 
contact, the wiring terminal 3 (Fig. 289) 
of the called line switch equipment, the 
normally-open make-and-break contact 6 
of the called line bridge cut-off relay B, 
one side of the called telephone line, the 
called telephone instrument as in the call- 
ing station, the other side of the called 
line circuit, the normally-open make-and- 
break contact 5, of called line bridge cut- 
off relay B (now closed), the wiring ter- 
minal 2, of the called line switch, the 
connector bank contact of the called line, 
the connector switch wiper 18 (Fig. 292), 
the normally-closed make-and-break con- 
tact 16 of ringing control relay G’, the 
normally-closed contact 7, of relay D’, 
the other winding of double-wound cur- 
rent-supply relay H’, to the negative ter- 
minal of the common battery. 

It is obvious that this circuit will not 
be interrupted unless the called telephone 
receiver is replaced upon its hook or the 
connector switch is released so _ that 
wipers 18 and 19 leave the bank contacts 
of the called line circuit. 

The double-wound current-supply re- 
lay H’ is operated in the same way as the 
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also, that double-wound relay H’ is oper- 
ated when the called line is engaged and 
tests “busy.” As the wipers, 18 and 19, 
reach the bank contacts of the “busy” 
called line, a circuit is completed through 
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“busy” line by destroying the circuit at 
its normally-closed contact 7 over which 
ringing control relay G’ will be intermit- 
tently energized otherwise. It is in this 


way that ringing on the called line cir- 
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Fig. 289. Circuits of 


the called “busy” line and the two wind- 
ings of double-wound current-supply re- 
lay H’ which permits energizing current 
to flow and causes the armature of H’ to 
be operated. 

When this occurs, a circuit is completed 
for a very short time through the wind- 
ing of relay F’ traceable as follows: 

Starting at the positive or grounded 
terminal of the common battery, the cur- 
rent passes through the private bank con- 
tact of the “busy” called line circuit, the 
private wiper 17, the normally-open con- 
tact 2 of double-wound current-supply re- 
lay H’ (closed for an instant), the wind- 
ing of relay F’, and negative terminal 
of the common battery. 

As a result of this flow of current re- 
lay F’ is energized and its armature con- 
tact completes a self-locking circuit trace- 
able as follows: Starting with the ground 
connection obtained through the private 
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Fig. 296. 


equipment but it has none of the operat- 
ing functions of the latter. Its principal 
function, in the connector circuit wiring 
shown in Fig. 292, is the reversal of the 
current supply to the calling telephone 
when the called party answers. 

1207. Preventing ringing on “busy” 
called line circuit—It is worthy of note, 


Two-Wire First Selector Circuit. 


contact of the called “busy” line circuit, 
the current passes through the normally- 
open contact, 14, of relay F’ (now closed), 
the winding of relay F’ and the common 
battery. 

The operation of the armature of relay 
F’ immediately prevents the possibility of 
sending ringing current to the called 


a Typical Line Switch. 


cuit that may happen to be “busy” is pre- 
vented. 

It will be remembered that the side 
switch is not released in such a case. By 
holding the side-switch wipers on the 
second contact, the circuit from the call- 
ing telephone is not completed to the 
called telephone and the conversation be- 
ing carried on over the called line circuit 
and some other is not audible to the call- 
ing subscriber. 

1208. The connector release —Upon 
the termination of the conversation or 
upon the receipt of the busy signal, the 
calling subscriber will replace his tele- 
phone receiver upon its hook. This at 
once interrupts the flow of current 
through the two windings of double- 
wound current-supply relay A’ (Fig. 292), 
causing it to release its armature and 
complete a path in readiness for a later 
flow of current through the release mag- 
net of the connector switch that is trace- 
able as follows: 

Starting at the positive or grounded 
terminal of the common battery, the cur- 
rent flows through the normally-closed 
make-and-break contact 1 of double- 
wound current-supply relay A’, the nor- 
mally-closed make-and-break contact of 
slow-acting relay B’ (soon to be closed), 
the normally-open off-normal contact, 21, 
the winding of the release magnet and 
the common battery. 

Very soon after the release of the dou- 


ble-wound current-supply relay A’, the 
slow-acting relay PB’ will release. its 
armature, its energizing circuit hav- 
ing been broken at the normally-open 


make-and-break contact 1 of relay A’, so 
that the flow of current is established in 
the release circuit. As a result of this 
flow of current, the release magnet is en- 
ergized, the switch shaft is released and 
at once returns to its normal position. 

It is worthy of note that this effect is 
produced when the calling receiver is 
placed upon its hook and is not in any 
sense under the control of the called tele- 
phone instrument. 


(To be continued.) 
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The Basis of Value and Depreciation 


Results of Investigation as Member of Committee on Basis of Value for Depre- 
ciation Presented at Third of Series of Conferences Between Indiana Public 
Service Commission and Representatives of Indiana Companies, Held May 12 
By J. K. Johnston 


As | 
whether 


the question is 
be diminished by 


an allowance for the existing depreciated 


understand it, 
costs should 
condition of the property in determining 
the value for rate of depreciation. 
Depreciation may be divided into two 
general classes: (1) Physical deprecia- 
(2) Functional depreciation. 
Physical depreciation is the result of 
deterioration due to wear or to age. It 


tion. 


results from use, decay and the action 
of the elements. 

Functional depreciation is the result of 
lack of adaptation to function. It re- 
sults from changed conditions and sur- 
roundings which render tlhe structure ill 
adapted to its work; from growth of the 
business which renders the structure in- 
edequate; or decline of business, which 
renders the structure too large; from de- 
velopment of art which makes desirable 
the substitution of other methods, equip- 
ment and structure. The terms “inade- 
quacy” and “obsolescence” are often use4 
tc denote in part what is 
“functional depreciation.” 


here termed 

Physical depreciation is a constant fac- 
tor; it begins as soon as the structure is 
exposed to the action of the elements or 
is put to use. 


fortuitous: 


Functional depreciation is 
it may come into play during 
the lifetime of a particular structure and 
it may not, but with telepi« ne companies 
it has been and will 
important factor in depreciation. Obso- 
lescence of the future cannot be meas- 
ured by the past; neither can inadequacy. 

Another factor is introduced by the 
action of municipalities and other public 
hoards, which may 


continue to be an 


want improvements 


pole lines removed to alleys or out of 


the way of road improvements, or wires 


placed underground. 


None 


of this con- 
struction can be cared for out of uniform 


appropriation such as may cover ordinary 
repairs, nor the cost of 


replacing after 

















J. 


K. Johnston, 


Well-known 


Telephone Engineer. 


Indiana 


special attack of the elements, such as 


damage of pole lines, wires, etc., from 
sleet storms, cyclones, 2nd fires caused 
by railroads. 

Nevertheless, these expenditures must 
be made out of current receipts year by 


bound to become impaired. For this pur- 


pose the average rate ot depreciation 


likely to be required over an extended 
period of years must be figured on the 


basis of cost of reproduction, and a cor- 


responding sum of money should be set 
aside each year to be expended in re- 
construction of operating plant as the 


condition requires it. 
In any event the compary is not bound 


to see its property gradually wasted 
without making provisions out of the 
earnings for its replacement. It is en- 


titled to 


see that from the earnings the 
value of the property irvested is kept 
unimpaired, so that at the end of any 
given term of years the original invest- 


ment remains as it was at the beginning. 
It is not only the right of the company 
to make such provisions, but it is its duty 
to the stockholders and the public. 

lf a different course were pursued, the 
methods of the 


only for 


providins re- 
placements of the property which has 
ceased to be useful, would he the invest- 
ment of new capital and the issue of 


new bonds or stock. This cotirse would 


lead to a constantly increesing variance 


between the property value and bond o1 
stock yalue—a tendency which would in- 
variably lead to disastrous results, for the 
stockholder or public, or both. 

Lf, however, a company failed to per- 
torm its duty in the past to exact suffi- 
cient returns from p2irons to keep 
the investment unimpaired, whether th's 
was the result of unwarranted dividen’s 
or the 


its 


omission to exact proper prices 
fault must be 


Therefore, a public service regu- 


for the service, the 
rected. 


cor- 

















ol streets and roads, as by ordering good year or the capital of the company is lation of its prices now comes under ques- 
f B-1. B-2. B-3. B-4 B-5. B-13. D. 
No. tele- A. polesand Aerial Aerial U.G. U. G. Station Cc. Exchange Cost repro- Present 
phones Land. wire sup. cable. wire. conduit. cable. equip. Buildings equip. Misc. duction value 
rr ree $ 5,051 $23,513 $12,097 $13,231 $...... 403 $ 15,371 $ 8,160 $ 10,797 $ 8,587 97,210 $ 82,169 
DGC Acbsheedaawe 350 14,359 14,212 9,067 702 1,336 RG,008 <sn00s 13,678 6,645 76,792 64,247 
LS Oe 8,575 31,549 16,882 17,525 559 766 16,028 4,950 11,104 8.500 116,438 100,944 
Ce ere 3,195 21,268 3,717 15,203 3,444 2,220 12,727 4,000 7,774 7,078 80,626 71,215 
Ree ee 802 39,171 7,283 31,857 628 2,034 11,917 800 33,697 6,306 135,495 116,190 
JS Senipieione: 472 22,414 10,472 MEME: -Siswiec eocnnse SSUe. ccucca 11,653 3.906 82,729 69,201 
OO eee 2,751 30,595 6,328 15,440 1,782 2,352 14,125 8.626 14,654 13,695 110,348 92,667 
| SS ete 1,439 11,520 5,357 7,086 4,687 5,460 9,824 5,791 13,688 9,120 73,972 61,541 
eee 8,640 50,302 31,839 19,580 4,778 8,069 26,526 10,890 27,538 12,116 200,278 72,979 
| * Aaa ee 502 20,365 10,967 DEM ‘abhdede kecntes 12,407 ‘ne 14,247 7,924 81,381 68,501 
' Sees bis awake aes 856 25,168 16,065 DEE Géthete 0444500 ial eer 14,905 10,112 96,261 80,116 
i RMD toxeceoownes 746 15,279 5,502 12,744 1,286 57 13,334 = wwe wwe 5,595 6,702 61,779 51,545 
} So ere 3,043 12,725 9,613 8,309 1,017 1,554 11,502 6,013 10,806 4,512 69,094 60,417 
} Cf Se 5,330 &,140 8,915 errr aie 10,098 7.65 9,926 9,879 66,490 57,370 
| LS aoe 1,130 36,927 13,546 23,611 5,377 6,803 20,331 1,228 16,725 13,942 139,620 123,496 
| BO Sere 300 30,764 15,383 SS Aeereere eri 10,046 5S0 13,760 4,436 91,588 72,832 
2,420. 5,052 30,756 20,098 25,263 5,461 19,770 25,263 19,250 21,979 12,981 174,796 157,957 
| tvcacinasnee. “st eeahs 47,431 41,938 20,843 8,031 13,242 4... aa 40,500 5,436 192,155 154,019 
eee 1,324 43,961 28,738 37,746 (7,798 22,097 32,919 33,589 16,624 224,796 179,332 
} BN S28 6K wa ian wr 635 2,125 15,492 5,775 82 83 > ore. 11,894 3,658 59,086 50,391 
i ares $50,187 $518,332 $294,444 $330,733 $45,631 $86,696 . $314,747 . $77,943 $338,510 $174,059 $2,231,260 $1,886,129 
Average, 1,689 telephones. Average percentage condition of all properties, 84 per cent. 
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Results of Study of 20 Telephone Exchanges in 
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Indiana Having From 1,000 


to 3,000 Stations. 
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tion and the true value of the property 
used and useful for the public is the 
amount that would be required to repro- 
duce the property that is devoted to the 
service of the public. 

Although there is a substantial agree- 
ment as to the cause and existence cf 
depreciation, there are some disagree- 
ments as to the proper methods of deter- 
mining depreciation. The straight line 
method of estimating depreciation is 
based upon the theory that the wearing 
value of the constituting parts of a tele- 
phone plant deteriorates uniformly from 
year to year. Hence, the method em- 
ployed is to determine the life of the 
units, a matter which shovld receive care- 
ful attention. 

The sinking fund method differs from 
the straight line method only in that the 
amount assumed to be set aside annually 
as an addition to the reserve fund is 
smaller, due to compounding interest 

Objections to both meiiinds are: They 
make use of life tables and such life 
tables are open to objection because thes 
inadequately measure the elements that 
enter into depreciation. 

The cost of reproduction may mean 
the cost of substituting a plant of the 
most modern design, capable of perform- 
ing the same service as the existing plant. 
If the old plant were wiped out, what 
would it cost at the present time to con- 
struct a plant capable of performing the 
service now performed by the old plant? 

There are a number of these concep- 
tions of the cost of repreduction method. 
Cost of reproduction may mean the cost 
of identical reproduction oi the existing 
plant—that is the usual method. It does 
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one substantially like it. Therefore, the 
sum that must be allowed for reconstruc- 
tion is unquestionably determined by the 
actual reproduction cost ot the existing 
different kinds of property composing the 
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dition, will show at all times a consider- 
able percentage of depreciation. It has 
been shown that a telephone plant main- 
tained in good operating condition will 
necessarily show a cost less depreciation 








Edward W. Bemis. Byllesby & Arnold. Westinghouse 
Church Kerr Co. 
Due Due Due 
Wear all other Wear all other Wear all other 
and tear, forms andtear, forms andtear, forms 
Years Years Years Years Years Years 
EP Pe eT Te 40 to 80 25 to 50 50 to 80 30 to 50 
Underground conduit ... 50 30 50 35 3 35 
Underground cable ..... 30 18 3 15 25 18 
oe eae 25 12 20 12 20 16 
SE: Nicavadnesswetoaasn 15 10 15 12 18 14 
SX eer a ae 15 8 18 10 15 12 
arr 20 15 18 12 18 12 
7 . ee ererrrr ree 25 15 3 21 25 12 
Average years due all forms of depreciation on the above table, 16.2 years. 
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plant, which value can be shown by an 
appraisal. 

This reconstruction is called for on 
account of several factors: the rottening 
of poles so that they must be replaced: 
the deterioration of conduits, cables and 
wires so that they must be replaced; the 
wearing out of switchboards and _ tele- 
phones so that they must be renewed. The 
effect of the elements and other causes 
on the use of every part cf the plant ul- 
timately brings all the parts of the tele- 
phone plant to a point where their future 
use is unpractical without rebuilding, 
however well cared for and carefully 
kept up by current maintenance they may 
be. The part of the plant affected must 
then he bodily replaced. 

The advances occurring through im- 
provements in the art, which demand the 
remodeling or the bodily replacing of 
parts of the plant from time to time be- 
fore their natural life is run, are also 


Tables Showing Depreciation of Telephone Properties. 


from 70 to & per cent of the cost new. 
This shows from the fact that renewals 
are being made continually, and at any 
given time only a small percentage of 
depreciable property is in absolutely new 
condition. 

The depreciable propcriy, therefore. 
shows a depreciation all the way from 
nothing to 100 per cent of the wearing 
value. It thus results that the property 
as a whole will have a present value con- 
siderably less than the cost new. This 
is a normal condition and the company 
does not and cannot retain in the business 
the same investment in depreciable prop- 
erty with which it started. 

Therefore, if the company has invested 
$190,000 cost new or reproduction cost, 
it would naturally show after a period 
of years that its property has depreciat- 
ed to somewhere in the neighborhood of 
$80,000 and if the rate of depreciatiun 
were based on the depreciated property 
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Life Curves Showing Depreciation of Various Telephone Material and Equipment. 


not mean, however, that apparatus of 
antique pattern will be exactly duplicated 
but that it will be assumed to be replaced 
by the nearest modern substitute. 

The inquiry along the line of repro- 
duction should, however, be limited to 
the replacing of the present system by 


an important factor in the telephone bus’ - 
ness. 

In a telephone system there must a!- 
ways exist a considerable percentage of 
existing physical depreciation. A_ tele- 
phone plant, although continually main- 
tained in the best possible operating con- 


the return would have to be such as t» 
return to its ownership the original in- 
vestment at a considerable less period o/ 
years than if rates had been based on the 
reproduction cost. 

Although physical depreciation is based 
on physical deterioration, the two terms 
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are not identical. A halt-worn switch- 
board has 50 per cent dcterioration in 
wearing value, but not necessarily a 50 
per cent depreciation of wearing value 
based on either money value or utility 
value or uniform investment cost. De- 
preciation represents the loss in value due 
to actual deterioration, but the percent- 
age of deterioration may or may not he 
the same as the percentage of deprecia- 
tion in value. Moreover a switchboard 
may have a 50 per cent deterioration or 
depreciation and at the same time have Mi 
to 100 per cent operating efficiency. 
Present Value. 


The claims may be made that some 
of the property is in a_ dilapidated 
condition, badly worn, obsolete and in 
reed of replacements. Nevertheless, no 
deduction should be made because of 
this factor. The present value of the 
property is at least equal to its cost 
oi reproduction. The property is just 
as valuable to the public as though 
it were absolutely new, for it is now op- 
erating at a high degree of efficiency and 
is just as profitable to its «wners, for it 
is earning just as much as a company 
could, which has the same property abso- 
lutely new. And from its earnings re- 
placements will be made in the future as 
it likewise has in the past and the prop- 
erty kas a value as great as when new. 
because—- 

(1) It serves the public as efficiently 
as when new; 

(2) It earns as much money as when 
new; 

(3) It will be replaced out of earn- 
ings, when replacement Lecomes neces- 
sary. 

If, then, the company is to keep its 
property as good as new, so far as oper- 
ating is concerned, or perhaps in view of 
what has been previously said, better than 
new, charging the cost of repairs and re- 
newals in kind to operating expense, it 
certainly ought to be allowed a capita! 
corresponding. 

It is the duty of every ielephone com- 
pany to maintain its property practically 
as good as new and the commission has 
power to compel the owners of the prop- 
erty to do so. Portions which are worn 
out must be replaced out of operating ex- 
penses and for the purpose of operation 
the property is always as good as new. 
Therefore, is it not reasonable and just to 
say that 100 per cent valvations should 
be taken? 

As stated in the beginning of this re 
port, life tables “Do not measure the 
elements that enter into depreciation,” 
but since they have come into use a 
certain extent, life tables of telephone 
properties by some of the recognized au- 
thorities of the day are quoted in the 
accompanying table. 

It is the writer’s opinion that telephone 
companies have been classed in the past 
with railroad and water companies in 
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computing the life and depreciation. This 
is due to the fact that railroad, and in 
some cases water, companies were under 
regulative powers prior to telephone com- 
panies. If life tables are used for tele- 
phone companies, they must not in any 
way be connected with the life tables of 
other utilities. 

In the case of a water company, there 
are tunnels, wells, reservoirs, water rights 
and real estate amounting to more than 
half of the valuation of the plant. There 
is no depreciation on these things. There 
is no wear and tear; no permanent and 
graduation destruction by use and age. 
Most of them stand as everlasting. In 
the case of a railroad company there are 
expensive rights-of-way, grades, hils, 
tunnels, terminal buildings, round houses, 
etc., which represent a large part of the 
investment and are subject to very little 
depreciation—right-of-way is subject to 
appreciation. 

A study of a large number of telephone 
properties discloses the fact that about 
8&5 per cent of the entire property is 
subject to a high rate of depreciation. I 
have taken 20) exchanges in Indiana, hav- 
ing from 1,000 to 3,000 stations with an 
average of 1,686 subscribers, of which I 
made detailed appraisals. As may be 
observed in one of the accompanying 
tables, the 20 exchanges show a reproduc- 
tion cost of $2,231,260. Deducting “A, 
land” which is not subject to depreciation 
and the item of “Miscellaneous,” which 
is largely materials and supplies and sub- 
ject to very little depreciation, leaves a 
reproduction cost of $2,007,014, which is 
89 per cent of the total reproduction that 
is subject to a high depreciation. 


Life Curves. 


The accompanying life curves show 
depreciation on underground conduit 
from wear and tear, unknown; from other 
causes such as inadequacy, 25 to 30 vears; 
underground cable from wear and tear 
25 years; from other causes, such as 
inadequacy and damage from electrolysis, 
18 years; aerial cable, all causes, 18 years: 
aerial wire in rural districts, 15 years; 
aerial wire in cities, 8 years; central office 
equipment, 12 years; cedar poles and wire 
supports, 14 years; substation equipment, 
14 years; all other equipment, 15 years; 
average of all equipment, 13% years. 

In this way I have arrived at an average 
vearly reconstruction as follows: If the 
average life of all equipment is 13% 
years, it will require $154,385 annually for 
reconstruction which is equal to 7.6 per 
cent of the reproduction cost of $2,007,014. 
The present value of the 20 exchanges is 
$1,886,120, an average percentage condi- 
tion of &4. This proves the claim that 
telephone properties as a rule are main- 
tained to a high degree of efficiency or 
as good as new in operating qualities. 

The 20 properties under c..nsideration 
have a reproduction cost of $2,231,260 and 


? 


at the time of the appraisals they had a 
physical depreciation amounting to $345,- 
131. Deducting this from the cost of re- 
production shows the present value to be 
$1,886,129. 
as a basis for depreciation, it would re- 
quire &.5 per cent to provide a_recon- 
struction fund of $154,385, the amount 
required for replacements annually, but 
most important of all, the life of the 
plant is shortened within 


If this amount is to be used 


which  pro- 
visions must be made tor the reconstruc- 
tion of the property. 

The owner who has seen his plant 
change every decade, who has seen revo- 
lution in the art which compelled him to 
scrap the equipment several times, who 
has seen equipment in use only a few 
years give place to equipment of greater 
capacity, does not expect to earn on prop- 
erty that has disappeared, but he does 
expect to be allowed to earn on a value 
of his property that is used and useful 
for the public which in his opinion is the 
amount that would be required to repro- 
duce the property devoted to the public 
at this time. He also believes that the 
law gives him this right. 

Court Rulings on Depreciation. 

In Cumberland Telephone & Telegraph 
Co. vs. city of Louisville, 187 Fed. 637, 
655, decided April 25, 1911, District Judge 
Evans in fixing the annual depreciation 
allowance at 7 per cent rejects the sink- 
ing fund theory of accumulation. He 


Says: 


Of course our estimate could not be 
based upon the proposition that the per 
centum set apart to cover depreciation 
would he deposited in bank or loaned out 
from year to year so as to accumulate 
and he on hand at the end of 14 years, 
and to be then used to construct an en 
tirely new plant, and so on from period 
to period. In such a case the public 
would not only have a service that would 
rrogressively grow worse until its opera- 
tions ceased altogether, but it would 
thereafter get no service at all until a 
new plant replacing the old could be com- 
pleted and put into operation. The ques- 
tion rather has been: What does experi- 
ence show to be the proper average per- 
centage of annual earnings which the 
company should expend in order to in- 
sure that its plant at the end of 14 years 
will be as good as it now is, and in the 
meantime render to the public that good 
service which its duty to the public re- 
quires ¢ 


The Massachusetts Highway Commis- 
sion in a report on the appraisal of the 
property of the New England Telephone 
& Telegraph Co., March 27, 1909, says: 


That reconstruction annually is called 
for on account of numerous factors, 
which have been introduced in evidence. 
None of these factors can be cared for 
out of uniform appropriation, such as 
may cover ordinary repairs. In this wav 
we arrive at a figure for the averar* 
yearly reconstruction account for t' 
propertv used in Massacl usetts busine 
which is equal to 7.3 per cent of the 
value of such property, exclusive of land, 
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RESENT conditions and future developments 
make Automatic Telephone Equipment of 


greater interest and importance to telephone men 
than ever before. 


We are planning a complete exhibit of this apparatus 


during the National Telephone Convention, at Automatic 


Headquarters, Rooms 1708, 09 and 10, Hotel La Salle. 


You, and every other telephone man attending the 


Convention, are invited to visit this exhibit. 


There you will be able to study Automatic Equipment 
in operation, observe its application to all the various serv- 
ices your company is called upon to render, question our 
engineers, and discuss its features with operating men 


from all parts of the country. 


The Automatic System is the “New Era” system— 
it alone can meet the problems you are facing. There will 
be very real profit for all who visit and study the Auto- 
matic Exhibit. 


AUTOMATIC ELECTRIC COMPANY 
CHICAGO 
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general supplies and working capital, net 
current assets and cash on hand. 


In Pioneer Telephone & Telegraph Co. 
vs. Westenhaver, 118 Pac. 354, decided 
January 10, 1911, the Supreme Court of 
Oklahoma reviews the action of the state 
corporation commission in reducing cer- 
tain telephone rates. The court says: 


As to the amount of expenditures made 
to take care of current repair and main- 
tenance, there is no controversy; but ap- 
pellant contends that it should be per- 
mitted to earn annually, in addition to 
the amount necessary to make current 
repairs, a sum sufficient to make good 
the annual depreciation, and to replace 
the parts of the property when they be- 
come so deteriorated as to be no longer 
usable. 

All the evidence is to the effect that 
there is at all times going on in a plant 
of this character a depreciation that can- 
not be overcome by repair. It is rare 
that any physical property impaired by 
time and use can be so repaired as to be 
equivalent to the same property new. 
There comes a time in the life of the 
physical units when they can no longer 
be made usable by repair, and they must 
he discarded and replaced by new prop- 
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erties, which require. the expenditure of 
capital. 

In the case of Lima vs. Lima Telephone 
& Telegraph Co., under date of July 21, 
1916, before the Ohio Public Utilities 
Commission, Commissioner Langdon, in 
his findings, says: 

We do not find in this record any evi- 
dence upon which to base and determine 
the actual cost incurred by the company 
in establishing its business. As stated, 
we think the solution of this question 
should therefore be upon the basis upon 
which we ascertain the value of the com- 
pany’s physical property by the cost of 
reproduction. 

The Connecticut Public Utility Com- 
mission rejects actual cost in favor of 
reproduction cost, in 1912. 
sion says: 


The commis- 


We do not think that the original cost 
of construction, whatever that may have 
been, the price paid for the line by the 
Connecticut company, whether exorbitant 
or otherwise, or any inflated value for 
the issue of stock or bonds, are proper 
standards to determine the value of the 
plant and equipment for rate purposes. 
The company is entitled to receive a fair 
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income, but that the actual cost of re- 
production at the present time in this 
particular case is a more accurate stand- 
ard and the one which the commission 
has fol'owed in determining such values. 


“If a certain telephone property ap- 
praises cost of reproduction at $150," 
and the engineer will find existing phys- 
ical depreciation of about $30,000, this 
places the present value of the property 
at $120,000. This is a normal condition 
and for the purpose for which this is 
intended it does not make any difference 
whether prices of 1914 or five-year aver- 
ages are used. 

We will assume that the property has 
a remaining life of 16 years and in order 
te return to its ownership the origirial 
investment of $150,000 it will require 7% 
per cent depreciation on the present value 
of the property on a straight line method. 
If sinking fund methods are used section 
25 of the utility law cannot be complied 
with and a greater amount must be used 
in the maintenance account in order to 
keep the property in a condition to render 
service. 


Commissions, Courts and Councils 


Discussions and Rulings of State Bodies Having Supervision Over Telephone RY ~~ 
Companies— Decisions of Courts in Matters of Interest to Public Utilities 
and Actions of City Councils Relative to Franchises, Rates and Service 


New Members of Indiana Commis- 
sion Appointed by Governor. 


Governor James P. Goodrich, of In- 
diana, has appointed Fred Bates John- 
son and Glenn Van Auken, as members 
of the state public service commission to 
succeed Edwin Corr, of Bloomington, 
and Charles A. Edwards, of Huntington, 
whose four-year terms expired in May. 

Mr. Jonunson and Mr. Van Auken both 
served as officers in the army during the 
Mexican border trouble and in the war 
just ended. Both are attorneys. Mr. 
Van Auken was state senator from Allen 
and Dekalb counties in the 1917 and 1919 
sessions of the state legislature and was 
recently appointed a member of the state 
industrial board. 

Mr. Johnson has had a varied career as 
school teacher, newspaper man, professor 
of journalism, attorney and army of- 
ficer. 


Flat Rate Service Abolished in 
the City of Chicago. 


A new schedule of rates for Chicago 
and suburban communities, which has the 
approval of Postmaster General Burle- 
son was announced by the Chicago Tele- 
phone Co. late last week. The chief fea- 
ture of the new rate schedule, which be- 
comes effective June 16, is the abolition 
of all flat rate service in the city of Chi- 


cago and the substitution of measured 
service. ‘ 
The new schedule will amount to an 


increase averaging between 20 and 25 per 
cent over the present rates, for all classes 
of service. 

Unlimited service for business houses 
is abolished, and a rate of $4 a month 
for 80 messages a month, with a sliding 
scale for calls above that number, will go 
into effect. 

The residence service rates, ranging 
from a single party, unlimited, at $6 a 
month to a four-party pay line at $1.50 
a month, are canceled. 

In place of the old schedule, residence 
service will now be furnished as follows: 

Single-party line, $3.75 for 75 messages 
a month; 4 cents each for the next 50; 
* cents for the next 50 and 2% cents 
for the next 175. 

Two-party line, $2.75 for 55 messages 
a month; 4 cents for excess messages. 

The ‘latter rate away with the 
$1.50-a-month telephones in dwellings in 
Chicago. 

The business rate for messages above 
80 on single party lines, is 5 cents each 
for the next 20; 4 cents each for 
the next 100; 3 cents each for the next 
100, and all messages over 300 will be 
charged at 2% cents.: 

The effect of the new rate is that ex- 
cess messages cost from % to a cent 
more than heretofore. 


does 


Private branch exchange — switch- 
beards which heretofore have been fur- 
nished free, are charged for at a “mod- 
erate price,” the schedule states. 

In the suburban division and in the 
larger exchanges the single-line busi- 
ness telephone rate is increased from $4 
to $5 a month, the two-party rate from 
$3 to $4. The single-line residence rate 
is not changed, but the two-party rate 
is increased from $2 to $2.50 and the 
four-party from $1.50 to $2. 

There are three other sets of rates for 
the suburban division, applicable to the 
cities and villages of various sizes. The 
farm line business rate is changed from 
$2 to $2.50, while the residence rate is 
changed from $1.50 to $2. 

Chicago city officials are endeavoring 
to find grounds for contesting the new 
rate schedule. 





New Columbia City, Ind., Com- 
pany Encounters Obstacles. 
The Community Telephone Co. at Co- 
lumbia City, Ind., formed by the consoli- 
dation of the Whitley County Telephone 
Co. and the Farmers Mutual Telephone 
Co., is having difficulty getting started. 
After practically every exchange in the 
county had been connected up with the 
Whitley county system, the Farmers’ Mu- 
tual company recently cut connections. 
officials stating that the consolidation was 
illegally obtained and that nothing could 
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be done toward the formation of a mer- 
ger until the Indiana Public Service Com- 
mission has acted upon two petitions— 
one filed by the stockholders of the 
Farmers’ company, against the consolida- 
tion, and the other filed by the Commu- 
nity Telephone Co., the name of the 
merger concern, praying for a charter. 

The Farmers’ company voted for con- 
solidation last February but the attorney 
for the company held the meeting was 
illegal, and that another meeting should 
he held to vote on the matter of consoli- 
dation. The connecting up of the two 
systems, however, was done as a result 
of the February meeting. 

The Farmers’ company goes in at an 
appraisal value of $120,000 and that of 
the Whitley County company at $142,000. 
Upon this basis, the 915 shares of the 
former company which originally sold 
for $25 each, now on a pro rata basis, 
become worth $131.15, while the shares of 
the Whitley County company, originally 
selling at $50 par value, now are worth 


$71 each. The consolidated company will 


vo in at the combined appraisal valua- 
tion of $262,000, unless the public service 
commission reduces the valuation. 

The officers of the newly-formed com- 
pany are James D. Adams, president ; 
Albert A. Bush, vice-president; Melvin 
Blain, secretary; Mrs. Mary S. Magley. 
treasurer; and Patrick J. Maloney, gen- 
eral manager. The directors are Albert 
A. Bush, E. E. Rindfusz, Malvin Blain, 
Adam Mullett, James D. Adams, Mrs. 
Mary Magley and Fred F. Morsches. 
Suit to Enjoin Increase over Rates 

in County Franchise. 


The Cumberland Telephone & Tele- 
graph Co. and the Home Telephone & 
Telegraph Co., Paris (Ky.), together with 
their local managers, and Postmaster 
General Burleson are made defendants 
in suits filed in the office of the clerk of 
the Bourbon County circuit court. 

The petitions pray for restraining 
orders preventing the two companies 
from putting into effect proposed in- 
creases in telephone rates, claiming they 
are in excess of the rates granted them 
it the franchise from the county. 

A permanent injunction is asked en- 
joining them from maintaining or col- 
lecting the increased rates and ordering 
them to return the amount to subscribers 
amount of excess charges already paid 
since May 1, when the increase. was put 
into effect. 


Excess Dividends Ordered Col- 
lected from Stockholders. 


The Arlington Telephone Co., of Ar- 
lington, Neb., has been denied authority 
hy the Nebraska State Railway Commis- 
sion to issue new stock to the amount of 
$6,515, as requested. This sum had been 
expended by the company to replace prop- 
erty damaged by a sleet storm some 
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months ago. When the commission came 
to examine its reports it developed that 
the applicant had apparently paid divi- 
dends during its life of $9,607 in excess 
of 7 per cent upon its capital stock. The 
commission ordered the company to show 
cause why it should not be instructed to 
assess and collect from its stockholders 
this amount and be hereafter restricted 
to 7 per cent. 

Pending a hearing, the commission's 
engineers made an inventory and valua- 
tion of its property. It developed that 
the system was erected primarily to pre- 
vent adjoining towns from establishing 
telephone connections with farmers tribu- 
tary in the way of trade to Arlington. A 
return on the investment was secondary, 
and many of the poles were set without 
charge and much material hauled by 
stockholders without cost. They 
gave freely of their time in soliciting 
business, and no salaries were paid for 
a number of years. 
the directors 


also 


At the present time 
receive $3 for attending 
meetings, a manager is employed at $1 
a month and a bookkeeper at $40. 

In its findings the commission takes 
these matters into consideration and al- 
lows it 10 per cent on its capital stock 
until the time the applicant appears to 
have fairly compensated all services ren- 
dered it, and & per cent since that time, 
1914. This gives a total dividend return 
of $24,005, or $5,000 less than the actual 
dividends paid. 

The assets of the company total $24,- 
900, and this is balanced by a capital 
stock liability of $18,485 and bills payable 
of $6,415. No fund has been set aside 
to cover unrealized depreciation and 
there is no surplus of any nature. The 
engineer's fair value at the present time 
is fixed at $24,430. No books were kept 
so that the commission could find any 
accounts for a period back further than 
two years. 

“Had applicant contented 
what it admits is a reasonable return 
from the beginning,” the commission 
states in its findings, “it would have had 
a surplus of over $5,000 with which to 
meet the storm contingency. The fact 
that it did not do so, however, does not 
alter its duty to the public. The law 
limited it to such a return all of the 
while and it must now amend the viola- 
tion. We are of the opinion that the re- 
turn of 10 per cent during 14 years and 
8 per cent thereafter is a reasonable re- 
turn and it will be taken as the measure 
of applicant’s duty. 

“We find, therefore, that the return 
paid to stockholders in the past in ex- 
cess of a reasonable return is $5,000 and 
the stockholders will have to forego the 
right to earn or receive dividends for 
such a period in the future, beginning 
with January 1, 1919, as 8 per cent of the 
present capital stock will require. The 
revenues remaining after meeting all 
proper costs and expenses should be cred- 


itself with 
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ited to the depreciation revenues until 
the amount so credited amounts to $5,000. 
The moneys represented by these cred- 
itors are properly applicable to the liqui- 
dation of applicant's indebtedness, as the 
indebtedness was in fact incurred in main- 
taining the property.” 

The commission allows $1,515 new 
stock to be issued, criticises the company 
for failing to keep books, orders it to put 
into effect at once the commission system 
of accounts, fixes depreciation and main- 
tenance at 9 per cent and limits dividends 
paid after the $5,000 is made up to 8 per 
cent. 


Competitive Points in Nebraska 
Soon to Be Eliminated. 


The competitive condition that has ex- 
isted for a number of years at Ord, Neb., 
is in process of being cleaned up. Rep- 
resentatives of the Farmers’ Telephone 
Co., of Ord, have applied to the Ne- 
braska State Railway Commission for 
the assignment of an engineer to go to 
Ord and make an appraisal of the plant 
of the Ord Independent Telephone Co 
a town corporation. 

The two companies have never mad: 
any money worth noting. The Indepen- 
dent company was first in the field, but 
because of its inability or unwillingness 
to furnish all the farm service desired 
the farmers organized their company and 
located their exchange in the town. 
Since the beginning it has put back into 
property all of the surplus left after pay- 
ing operating and maintenance expenses. 

Several attempts have been made to 
end the situation. When the Ord In- 
dependent was organized it gave common 
stock as a bonus with its preferred 
stock, and it was unwilling to enter into a 
consolidation unless this stock were taken 
care of. found with suf- 
ficient financial ability to figure out how 
te consolidate two 


No man was 
companies—one of 
which was overcapitalized and the other 
undercapitalized—to the satisfaction of 
both groups, and the battle continued. 

Now the owner of the majority inter- 
est of the Independent company has pro- 
posed to the farmers to sell out to them 
at the present worth of the stock. It is 
impossible to ascertain this from the 
book accounts, and an engineer will look 
the property over. 

The town company has about the same 
number of telephones as the other, but 
bas few country telephones. The far- 
mers’ company on the other hand, has 
few town telephones, not over 75. The 
latter has an application pending to be 
allowed to issue stock to make up for 
past sacrifices, and when this is allowed. 
it is proposed to change the policy of 
the company, especially under consoli- 
dation, so that it may be a dividend pay- 
ing stock and thus find a market for the 
extensions and bettermeénts that 
planned. 


are 
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Competitive conditions may also be 
ended at Red Cloud, another sore spot. 
The commission has ordered the Far- 
mers company and the Lincoln company 
to consolidate their service through an 
interchange between their respective ex- 
changes. This means the purchase of 
additional switchboard by the former. 
It being unwilling to add to its invest- 
ment, however, negotiations have been 
taken up with a view to consolidating 
the two plants. The commission has 
extended the time for its interchange 
crder to go into effect from June 1 to 
July 1, to enable the consolidation 
schemé to be threshed out. 

Increase in Telephone Rates at Cli- 
max, Minn., Granted. 

The Red River Valley Telephone Co. 
has been given permission by the Minne- 
sota Railroad & Warehouse Commission, 
in a ruling rendered May 21, to increase 
its rates at Climax, Minn., 25 cents per 
month and to quote two-party business 
rates at $1.25 per month, net, and two- 
party residence service at $1 per month 
net. The new (net) rates are as follows: 





Per 
month. 
Individual line business............ $1.50 
Two-party line business............ 1.25 
Individual line residence.......... 1.25 
Two-party line residence.......... 1.00 


Rural multi-party (company owned) 1.25 


The Red River Valley company op- 
erates eight telephone exchanges in North 
Dakota, which are adjacent to the Min- 
nesota state line, and in particular, a lo- 
cal exchange at Climax, Minn., which 
serves 17 individual line business tele- 
phones, 18 individual line residence tele- 
phones and 75 rural telephones located 
in Minnesota, and 37 rural telephones lo- 
cated in North Dakota. There are 777 
stockholders, the majority of whom are 
telephone subscribers. 

An exhibit covering an inventory and 
appraisal of the property’ was submit- 
ted by the petitioner, together with state- 
ments of the operating revenues and ex- 
penses for the past two years. A careful 
examination of the exhibits was made, 
and it was found by the commission that 
the cost of operating the Climax ex- 
changé has been reasonable. 

The petitioner in the application sought 
authority to place in effect a penalty of 
8 per cent on deferred payments. The 
commission was not in favor of such a 
penalty because the telephone company 
requires the payment of telephone rentals 
in advance. That part of the application 
was, therefore, denied. 


Discontinuance of Hingham, Wis., 
Exchange Approved. 

The Wisconsin - Railroad Commission 
has granted the petition of ‘the Random 
Lake, Oostburg, Citizens (Sheboygan), 
and Lima telephone companies, -all in 
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Sheboygan county, to discontinue the ex- 
change at Hingham, ordered installed 
by the commission in 1915. 

At the recent hearing the four com- 
panies agreed to construct interconnect- 
ing toil lines by which the telephone 
users within 2% miles of Hingham could 
secure service at 10 cents per call. This 
was apparently satisfactory to the pa- 
trons and was ordered by the commis- 
sion on May 28. 
Bill to Permit Utilities to Increase 

Rates Killed. 

The assembly of the Wisconsin legis- 
lature by a vote of 50 to 18, killed the 
Kurtenacker bill which would permit 
corporations to put utility rates in effect 
without such rates being first approved 
by the railroad commission. Assembly- 
man Marcus Johnson opened the debate 
in opposition to the measure. The bill 
was supported by the Wisconsin State 
Telephone Association. 








Iowa Bell Increase Rates in 
Waterloo, Iowa. 
Telephone rates have been again ad- 
vanced by the Iowa Telephone Co., in 
Waterloo, Iowa, the new rates going into 
effect June 1. Business service will now 
be $5 per month instead of $4; individual 
residence lines will be $2.50, an increase 
of 25 cents; residence two-party lines will 
be $2 per month against the former 
rate of $1.75. No change is made in the 

rate for private branch exchanges. 


Failure to Locate Person. 

A telephone company is not liable for 
failure to perform its agreement to locate 
a person to whom it was desired to tele- 
phone, unless its agreement was founded 
on a consideration.—Southwestern Tele- 
phone & Telegraph Co. vs. Payne; Court 
of Civil Appeals of Texas; 210 South- 
western, {88. 


Cannot Refuse Service on Account 
of Debt for Services. 

A telephone company, being a_ public 
servant, cannot refuse to serve any one 
of the public in that capacity in which it 
has undertaken to serve the public, when 
such one offers to pay its rates and com- 
ply with its reasonable rules and regula- 
tions. It cannot refuse to serve him un- 
til he pays a debt contracted for services 
rendered in the past. For the present 
services it has a right to demand no more 
than the rate of charge fixed for such 
services. It transcended its duty to the 
public when.it demanded more. 

A tender or payment’ to the telephone 
company of its rate or charge for service 
or rent of telephone for any particular 
time and offer to comply with its rea- 
sonable rules and regulations would en- 
title the- applicant to such service or rent. 
Should the telephone company incur a 
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penalty by refusing to rent or render such 
service, it could prevent the increase 
thereof by rendering or offering to ren- 
der the applicants such service. Danaher 
vs. Southwestern Telegraph & Telephone 
Co.; Supreme Court of Arkansas; 209 
Southwestern, 74. 

Telephone Tax in Michigan on 

Assessed Valuation. 


The Michigan state tax commission has 
placed an assessed valuation on the fol- 
lowing telephone and telegraph companies 
operating in the state: 


American District Telegraph 

Co. of Michigan. .........>. $ 30,000 
American Telephone & Tele- 

ee EE 8 SA eee ee 950,000 
Benzie Consolidated Telephone 

Mis nines a eee Stas wee'oe 35,000 
Blissfield Telephone Co....... 25,000 
Calhoun County Telephone Co. 27,500 
Cass County Home Telephone 

UM ShRliies witace te tieaete erudite: dk Ae or 60,000 
Central Michigan Telephone 

NR Bee ge eR. 5 ee sae 30,000 
Central Union Telephone Co.. 15,000 
Chesaning Home _ Telephone 

I RE aed eee 16,000 
Citizens’ Telephone Co....... 2,750,000 
Citizens’ Telephone Co. of 

ee SE ene 190,000 
Clinton Telephone Co......... 42,000 
Consolidated Telephone Co... 65,000 
Cromwell Telephone Co...... 18,000 
Eaton County Telephone Co.. 19,000 
Farmers’ Telephone Co. of 

Dundee and Azalia......... 20,000 
Grand Ledge Telephone Co.. 33,000 
Hillsdale County Telephone 

BU ok sae eerenee os gst s sean 20,000 
Home Telephone Co. of Grass 

Oo ee ere 30,000 
Home Telephone Co. of Palo. 10,000 
Lenawee County Telephone Co. 275,000 
Leslie Home Telephone Co.... 16,000 


Livingston Co. Mutual Tele- 

- S e a rrr rer 33,000 
Manistique Telephone Co..... 35,000 
Michigan State Telephone Co. 20,500,000 
Moore Telephone System..... 45,000 


Morenci Telephone Co........ 28,000 
Mutual Telephone Co. of La- 

PE NG int RS 6s waed gence ee 17,500 
Ohio State Telephone Co..... 60,000 


Onaway-Alpena Telephone Co. 100,000 


Postal _Telegraph-Cable Co.... 325,000 
St. Clair Central Telephone Co. 10,000 
Saline Telephone Co.......... 15,000 


Southern Michigan Telephone 
ER Re en Ar ata ee 
Suntield Co-operative Tele- 
: SRA eed 9.000 
Tecumseh Telephone Co...... 


650,000 


T 20,000 
Traverse Bay Telephone Co.. 24,000 
l uscola Farmers’ Telephone 

0 a ee ina hairdo e's 12,500 
Union Telephone Co.......... 800,000 


United Home Telephone Co... 
Valley Home Telephone Co... 
Van Buren Co. Telephone Co.. 
W estern Union Telegraph Co. 
The tax rate fixed is 02179441. 


575,000 
565,000 
120,000 

2. 500,000 


Commission’s Order Interlocutory 
and Not Appealable. 

Where the Illinois Public Utilities 
Commission, upon complaint that  tele- 
phone rates were exorbitant, unreason- 
able, and discriminatory, under the pub- 
lic utilities act; §§ 36, 38, made no find- 
ing that any -rate was not: just or reason- 
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As the Cartoonist Views the Field 
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able, or that any rate constituted unjust 
discrimination, and found that further 
hearing would be necessary before sched- 
ule of reasonable rates could be fixed by 
the commission, its order which did not fix 
reasonable rates under section 41, and 
which merely required that the telephone 
company should within 9) days file sched- 
ule of reasonable rates, is not appealable, 
being an interlocutory order, and not be- 
ing made after a final hearing, under sec- 
tion 68.—State Public Utilities Commis- 
sion vs. Chicago Telephone Co.; Supreme 
Court of Illinois; 122 Northeastern, 850. 


Summary of Commission Rulings 
and Schedule of Hearings. 
District oF CoLUMBIA, 

May 29: The commission authorized 
the American Security & Trust Co. to 
invest the money held by it as trustee 
under a certain mortgage or deed of trust 
executed by the Chesapeake & Potomac 
Telephone Co. of New York, or such part 
thereof as it may desire, in the first 
mortgage 30-year, five per cent bonds of 
the Chesapeake & Potomac Telephone Co. 
of Virginia. No. 326. 

GEORGIA. 

May 31: The commission authorized 
the Summerville Telephone Co., with ex- 
changes at Summerville, Lyerly, Trion 
and Menlo, to put into operation, ef- 
fective June 1, a new schedule of rates. 
The new schedule allows $3 per month 
for business telephones and $2 for resi- 
dence service, an increase of 50 cents per 
month on residence telephones and $1 
on business stations. 

ILLINOIs. 

June 10: Hearing at Chicago in the 
matter of the proposed change in rates 
for telephone service at Eureka by the 
Eureka Telephone Co. No. 9135. 





June 10: Hearing at Chicago in the 
matter of the proposed increase in 
switching charges for rural telephone 


service at Roanoke by the Roanoke Tele- 
phone Co. No. 9162. ; 

June 10: Hearing at Chicago in the 
matter of the proposed increase in tele- 
hone rates at Sheldon by the Sheldon 
Jome Telephone Co. No. 9163. 

MINNESOTA. 


June 17: Hearing at Avon in the mat- 
ter of the application of the Avon Rural 
Telephone Co. for authority to increase 
its rural telephone rates in the vicinity 
of Avon. 

NEBRASKA, 

June 2: Application of the Lincoln 
Telephone & Telegraph Co. for permis- 
sion to increase rates on 64 of its 111 
exchanges: answers filed and _ personal 
protests made from a number of towns; 
testimony taken, and matter taken under 
advisement. Case was reopened on June 
4 to enable patrons of company from 
Crab Orchard to present protest. 

June 2: Complaint filed by H. E. 
Tuton, of Stanton, against local tele- 
phone company, alleging that instruments 
furnished him are not fully equipped. 

June 2: Complaint filed by G. W. Al- 
berts, of Wayne, against the Nebraska 
Telephone Co., alleging that he cannot 
get the service he desires. ; 

June 2: In the matter of the applica- 
tion of the Bartlett & Ericson Telephone 
Co., of Bartlett, for permission to in- 
crease switching charges to $6 per an- 
num, the commission found that the es- 
timate of costs indicates a greater cost 
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than $6 per annum, and issued an order 
permitting that rate to be installed. 

Tune 2: Complaint of W. Hickenbot- 
tom that the Ansley (Neb.) Telephone 
Co. refuses to give him rural service on 
the line that he wants; the inquiry dis- 
closed that the complainant now receives 
service from a line close at hand, but 
that for some unnamed reason he wants 
to be attached to a line that runs a mile 
and a half away, and wants the com- 
pany ordered to build to him. 

June 4: Supplemental order issued in 
the matter of the application of the Com- 
stock (Neb.) Telephone Co., permitting 
it to charge a switching rate of $6 gross 
and $5 net, instead of the 25-cent discount 
heretofore in effect. 

June 4: Hearing before the commis- 
sion and engineers of the dispute be- 
tween the commission and the Nebraska 
Telephone Co., over the unit costs enter- 
ing into rural line construction; matter 
taken under advisement. 

June 4: Application of the Moorefield 
(Neb.) Farm & Ranch Co., for permis- 
sion to establish a 5-cent monthly 
switching rate; the testimony establish- 
ing that the rate asked is a reasonable 
one, an order was issued permitting it to 
be charged hereafter. 

June 5: Application of the Oconto 
(Neb.) Telephone Co., for permission 
to issue a_ stock dividend of $1,000 
granted. The commission finds that the 
company was organized in 1908 and has 
never paid but one dividend, 20 per cent 
in 1915. The general duties connected 
with the management and much of the 
hauling of materials has been donated. 
If the company be given credit for 10 
per cent dividends for the proper period 
and interest on these deferred payments, 
less the one dividend paid, the measure 
of sacrifice would be $1,170. It is, there- 
fore, considered that the stock dividend 
of $1,000 is reasonable and should be 
allowed. 


June 5: Application of the Arlington 
(Neb.), Telephone Co., for permission 
to issue new stock to the amount of $6,- 
515; order issued allowing $1,515 of the 
amount requested. The commission finds 
that during the existence of the company 
it has paid $5,000 in excess of reason- 
able dividends, that if it had set aside 
proper depreciation reserves instead of 
paying the money out in dividends it 
would have sufficient money on hand to 
take care of the storm damage for which 
payment must now be made. Order directs 
payment of 8 per cent dividends after the 
$5,000 deficit in the depreciation reserve 
has been made good. 

June 6: Notification by sundry citizens 
of Mason City that they propose filing 
a formal complaint that will bring square- 
‘y before the commission for determina- 
tion the justice and equity of its ruling 
to the effect that where a subscriber buys 
added town service from his home com- 
pany he is entitled only to one-way ser- 
vice. In this case Mason City switch- 
ing subscribers who pay 40 cents a 
month are given Ansley service if they 
pay 25 cents extra. When they are Ans- 
ley, however, the company insists on 
charging them a 10-cent toll rate if they 
call up the old home place. The com- 
mission has informally ruled that the 
company is right, in a number of cases 
previously before it. The principle of 
this ruling is disputed by a number of 
subscribers, and the probabilities are that 
the matter will finally reach the court 
for adjudication. 

June 16: Hearing in the matter of the 
application of the Avoca (Neb.) Tele- 
phone Co., for an increase in rates. 
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June 20: FHiearing in the matter of the 
application of the Battle Creek (Neb.) 
Telephone Co., for permission to amend 
farm rates. 

OREGON. 

May 17: The commission granted per- 
mission to the Elk City Exchange Tele- 
phone Co. to discontinue the free ser- 
vice which has heretofore been given to 
its subscribers between Elk City and 
Toledo as well as the present rate of 15 
cents per message to non-subscribers and 
to establish in lieu thereof a uniform 
charge for all conversations of 10 cents 
for the first tive minutes and five cents 
for each additional three minutes or frac- 
tion thereof. No. 509. 

May 26: The commission authorized 
C. E. Pratt, owner of the Wamic (Ore.) 
Telephone Exchange, to increase its rate 
for switching service from 23 to 50 cents 
per month. No. 511. 

WISCONSIN. 

June 3: Hearing at Wausau in the 

matter of the application of the Wausau 


(Wis.) Telephone Co. for an increase 
in rates. U-1565. 
June 4: Hearing in the matter of the 


application of the La Fayette County 
Telephone Co., of Gratiot, for authority 
to increase rates. U-1567. 

June 5: Hearing in the matter of the 
application of the Wonewoc (Wis.) Tel- 
ephone Co. for authority to increase 
rates. U-1566. 

June 9: Hearing in the matter of the 
application of the Pierce County Tele- 
phone Co., of River Falls, for authority 
to increase its rates. U-1296. 

June 10: Hearing on the application 
of the Hayward (Wis.) Telephone Co. 
for authority to extend its lines in the 
town of Stinnett. T-&834. 

June 10: Hearing in regard to the 
application of the Stanberry Rural Tel- 
ephone Co. for authority to increase its 
rates. U-1571. 

June 10: Hearing at Eau Claire in the 
matter of the application of the Curtiss 
& Withee Telephone Co. for authority 
to increase its rates. U-1575. 

June 12: Hearing at Spooner in the 
matter of the application of the Spooner 
Telephone Co. for authority to increase 
rates. U-1498. 

June 12: Hearing at Spooner in the 
matter of the application of the Wise 
Telephone Co. for authority to increase 
its rates. U-1574. 

June 13: Hearing in the matter of the 
application of the Eastern Wisconsin 
Telephone Co., of Chilton, for authority 
to increase rates. U-1568. 

June 13: Hearing at the village hall 
of Boyceville in the case of George F. 
Diller et al vs. the Knapp Telephone Co. 
= the Boyceville Telephone Co. U- 
n79, 

June 15: Hearing at the village hall of 
Boyceville in the matter of the applica- 
tion of the Prairie Farm Telephone Co. 
for authority to increase rates. U-1570. 

June 18: Hearing in the matter of the 
application of the Peoples Telephone Co., 
of Rio, for authority to increase rates. 
U-1573. 

June 18: Hearing at Clintonville in 
the case of Arthur Lendved et al vs. 
the Matteson Telephone Co. and the 
oo & Northern Telephone Co. U- 
OSS. 

June 19: Hearing in the matter of the 
application of the Randon Lake Tele- 
phone Co., of Randon Lake, for au- 
thority to increase its rates. U-1577. 

June 25: Hearing at Chelsea in the 


case of Wm. A. Rice et al vs. the Whit- 
tlesey a Co. and the Westboro 
1514, 


Telephone Co. 

















‘Telephone Rates and Depreciation 


Necessity for Rates Which Will Insure Efficient Rates, Provide an Ade- 
quate Depreciation Reserve and Yield a Fair Return Upon the Invest- 
ment—Paper Presented at Convention of The Florida Telephone Association 


That government operation of rail- 
road, telephone and telegraph lines has 
failed to give satisfaction to the public, 
is past all argument. There is, however, 
some difference of opinion as to the 
causes for this dissatisfaction. 

There are those who maintain that the 
increased rates and objectionable rules 
and regulations have been put into ef- 
fect through influence of the owners, who 
have as a matter of course, dictated the 
policy of their respective lines, for the 
express purpose of making government 
ownership and operation unpopular with 
the peorle. 


If this is true, they have succeeded 
well, but it is more probable that these 
orders have been put into force because 
of the necessity of providing greater 
revenues with which to meet the in- 
creased operating costs. 

And now that the telephone lines are 
about to be returned to their owners and 
state control, we telephone men are con- 
fronted with the problem of how to oper- 
ate our plants efficiently, set aside a suf- 
ficient fund for depreciation and pay a 
reasonable dividend to stockholders on 
rates which were established several years 
ago when costs of operation were so 
much less than at present. 

That there will be some decline in the 
prices of material and supplies in which 
the labor element is no large portion, is 
probable, but it is hardly to be expected 
there will be much reduction in the cost 
of equipment and apparatus in which 
labor is a large item, or in wages paid to 
operatives. 

We will all agree there is nothing in 
present conditions to justify the expecta- 
tion of any considerable decrease in oper- 
ating costs, at least for a long time. There- 
fore, we are forced to look to increased 
rates for any hope of profits in the 
future. Possibly, vou may say, we can 
look to additional patronage and future 
development for increased revenues. But 
have you considered that additions and 
development means the expenditure of 
much new capital? And if your preseut 
rates are insufficient to yield a surplus 
over and above. an adequate depreciation 
reserve, how are the additions and ex- 
tensions to be financed? 

You will, I fear, of necessity, do what 
so many of the smaller companies have 
done, use the reserve which should have 
been set aside for depreciation to pay 
fcr these additions and extensions. 


By Otto Wettstein, Jr. 


Charging off for depreciation is not 
enough, If each year from the time the 
plant is installed, we charge off for de- 
preciation and then spend the money as 
we go along for additions and exten- 
sions, how is it going to help us after 
the ten-year period, when the rebuilding 
time comes; when we need the new 
switchboard or, perhaps, to meet public 
demand, are forced to change to common 
battery or automatic? 


Where is the money coming from if 
we have spent all we have earned?. Can 
we sell stock? Not unless we have a long 
and continuous dividend-paying record be- 
hind us, which most of us do not. Can 
we borrow the money? Not unless our 
balance sheets show good earnings over 
and above depreciation, which most of 
ours do not. Neither banks nor individ- 
uals are loaning money to concerns that 
are not making protits. Then, I say, keep 
intact this sinking fund for depreciation 
and obsolescence, so it will be available 
at the proper time, for the purpose for 
which it was charged off. 

This matter of depreciation is, perhaps, 
the most vital because it is also the most 
intangible thing about the business. Ex- 
perience has proven that this depreciation 
cost is just as real, just as positive, as 
any of the other costs of rendering serv- 
ice and it is, therefore, included under 
operating expenses in the accounting re- 


_quired by both the Interstate Commerce 


and the state commissions. 

While it is true that it doesn't appear 
il the monthly payroll or accounts pay- 
able, nevertheless, each month and each 
year, by day and by night, this wear and 
tear and deterioration is going on con- 
stantly. And the company that loses 
sight of it and fails to put aside a suf- 
ficient allowance for the upkeep of its 
property, will find its capital greatly im- 
paired in years to come. 

While it is a well-established fact that 
depreciation exists in all telephone plants, 
it must be admitted, it is more or less a 
matter of guesswork as to the exact 
amount of this depreciation. It can only 
be arrived at approximately after a care- 
ful examination and appraisal by an en- 
gineer of experience. 

It is a recognized fact, however, that 
the rate of depreciation depends more 
upon the class of construction and the 
cost per station, if an exchange, and the 
cost per mile, if toll lines, than upon any 
other factor. Companies in large cities 
allow from four to six per cent. Last 
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Year the American Telephone & Tele- 
graph Co. set aside 5% per cent of the 
book value of its plant. 

In large exchanges where a consider- 
able portion of the investment is in long- 
lived underground conduit and cables and 
other construction of the highest class, 
with costs ranging from $150 to $200 per 
station, the rate is necessarily much lower 
than in small-town open-wire systems 
such as we have generally in Florida with 
costs from $50 to $100 per station. 

In my opinion the average small town 
company is not making a profit until it 
has charged off from & to 10 per cent for 
depreciation. How many of us, after 
charging off 8 to 10 per cent for depre- 
ciation, are making & per cent, the legal 
rate of interest, on our capital invested? 
lf we are not, our rates are insufficient, 
and unless they can be raised, we had 
better have our capital invested in some- 
thing less hazardous and our efforts di- 
rected in a more lucrative line of en- 
deavor. 

In the telephone business, extensions 
and improvements to the plant are nec- 
essary continually. As the cities grow 
and the country develops, the demand 
for service increases; as the telephone 
lines and equipment wear out and dete- 
riorate, and apparatus becomes obsolete, 
money is required to maintain the plant 
so that satisfactory service can be render- 
ed. Florida has just begun to devedop. 
The telephone systems will be an im- 
portant factor in that development if they 
perform their proper functions and du- 
ties. 

Rates must be maintained which will 
insure a high class service, pay all oper- 
ating expenses including fair wages to 
operatives, provide a sufficient allowance 
for depreciation and. obsolescence, and 
Yield such net return as will pay to the 
investors adequate compensation for their 
money and so establish the credit of the 
companies that they may be able, by the 
sale of their securities, to obtain the 
money needed for the extension and im- 
provement of the plants to meet the de- 
mand of the public. 

That the people have been cured of 
their hankering for government owner- 
ship and operation, does not indicate that 
there is any inclination towards releas- 
ing the lines from government control. 
We might as well make up our minds that 
government regulation—either national 
or state, or both—has come and come to 
stay, and, I believe, as much for the 
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benefit of the companies as for the peo- 
ple, providing, however, that control con- 
forms with the intention and provisions 
of the laws by virtue of which it exists. 

The laws of the state and nation, which 
empower the people, through their com- 
missions, to regulate the business of, and 
limit the profits on, capital invested in the 
telephone business, must and do guaran- 
tee rates which will yield a reasonable 
return on that capital so invested. 

In the balmy days of long ago, when 
we were new in the business, and before 
the days of the railroad commission, if 
we had any dreams of 10 and 15 per cent, 
we have long since awakened to the 
reality of the situation. Now, if we re- 
ceive as. much on our capital as if it were 
invested in first mortgages on improved 
real estate, or in some cases, even in 
Liberty bonds, we will be quite content. 

President Wilson has said “By a just 
price, | mean a price which will. sustain 
the industries concerned in a high state 
of efficiency, provide a living for those 
who conduct them, enable them to pay 
good wages, and make it possible to ob- 
tain the money 
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of a telephone system, there is incentive 
enough for the investment of the money 
needed for its extension and improve- 
ment; where there is loss there is, quite 
as naturally, a curtailment of expendit- 
ures in all departments with a consequent 
reduction in the quality of the service 
rendered and a retrenchment instead of 
expansion of the plant. 

Underground Telephone Cables in 

Leeds, England. 

Two of the schemes for placing all 
the telephone wires of Leeds, England, 
and the district it serves, underground 
are underway. 

The general scheme, planned before the 
war, includes, besides many big centers, 
practically all the wires acquired from 
the National Telephone Co. in 1912. 
Practically all the plans have been com- 
pleted and all the 
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Increasing Construction Activities 
in Telephone Field. 
Increasing activities in the telephone 
field are noted in nearly all parts of the 
country. Telephone companies which dur- 
ing the war period suspended all construc- 
tion werk that was not absolutely essen- 
tial are now improving and increasing 
their facilities and going ahead with ex- 

tension work that is so badly needed. 

From Minnesota reports of activities in 
various parts of the state have been re- 
ceived. C. F. Kampa, owner of the Vern- 
dale Telephone Co., of Verndale, Minn., 
is erecting a new telephone building and 
putting in additional cable, the cable be- 
ing laid in the ground without the use of 
conduit. 

The Morristown Telephone Co., of 
Morristown, Minn., is installing additional 
cord circuits in its switchboard to take 

care of its new 





contracts made for 
the underground 
schemes. 

The greater part 
of the under- 








needed from time 
to time for the ex- 
pansion of their en- 
terprises.” 

That is all any of 
us expect or ask—a 
just price. Less than 
a just price means 
that the quality of 
the service must 
be lowered, that 
men and 
must work for 


women 
wages below re- 
spectable living lev- 
els and the proper- 
ty caused to shrink 
rather than expand. 


























business. 

T he Harmony 
Telephone Co., of 
Harmony, Minn., is 
installing a new 
Mon- 
arch magneto 
switchboard 
equipped with the 
latest 
ments. 

The G. O. Miller 
Telephone Co., of 
Goodhue, Minn., is 
moving its central 
office and installing 
a new Monarch 

switchboard. 

The North Star 
Telephone Co., of 
Mountain Lake, is 

' putting in addition- 
al cable and at its 
S3utterfield ex- 


and larger 


improve- 














And our patrons 
will not object to 
paying a just price 
if the matter is 
clearly presented to 
them. 

It is of no ad- 
vantage to anycom- '! 
munity for its pub- _— 
lic service corpora- 
tions to operate at 
a loss. You may be 
almost certain, if a 


No doubt the telephone conversation 


The other illustration shows a still 
telephone in ‘Stepping Out,’’ a recent Paramount picture. 
readers take this to illustrate the correct position for telephoning, we hasten to com- 
ment that while the position is excellent for ‘‘listening,’’ it is decidedly incorrect for take care. of its 
talking. If any telephone man should be so fortunate as to meet Enid Bennett in person, 
we would suggest that he explain to her that 


Eating ice cream and using the teleph ne at one and the same time is not as easy 
as it sounds, but Dorothy Gish in her newest Paramount picture, 
does not find it impossible. 


“Vil Get Him Yet,’ 


is satisfactory from Miss Dorothy’s point of 
view, but we doubt whether the party at the other end of the line can hear her side 
of the conversation, as the diaphragm of the te'ephone transmitter is held in a horizontal 
position, contrary to all telephone ethics. From the intent ‘listening’ expression on 
her face, however, we surmise that the party at the other end is doing most of the talk- Th 


picture of Enid Bennett using an apartment 
Lest any of TELEPHONY’S 


in order to obtain the best results in 


change it is install- 
ing a new switch- 
board in a new of- 
fice and changing 
from an open wire 
system to an all ca- 
ble plant. 

e Midland 
Telephone Co., of 
Adrian, Minn., is 
installing cable to 


many new _ sub- 


public utility .com- talking over the telephone, she should talk ‘‘into’ the transmitter—not anywhere around scribers. . 
pany renders poor’ it—with her lips very close to the mouthpiece, just so they do not touch. The Farmers & 
service, it is be- Merchants Tele- 


cause the property is not a paying one 
and there is, consequently, no incentive 
to invest the money needed to bring the 
plant up to a high standard of mechanical 
perfection and to pay the wages neces- 
sary to employ high class operatives who 
will’ main the service up to its highest 
efficiency. 

Where there is profit in the operation 


ground cable in Leeds itself will also be 
down before the end of 1919. It is esti- 
mated that the whole program will take 
between two or three years for its com- 
pletion. 

The first important underground tele- 
phone cable to be started upon was the 
one to London, but this will not be the 
first to be completed. 


phone Co., of Springfield, Minn., is about 
to install additional underground cable 
in conduit. 

The Jackson Telephone Co., of Jack- 
son, Minn., reports an unusual demand 
tor telephone service from new subscrib- 
ers. Its officers state that the influenza 
epidemic has caused a big demand for 
telephone service. 
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Financial Statements and Reports 


Annual Reports of Telephone Ccmpanies Operating in Various Parts of the 
United States and Canada—Summary of Reports of Class A Companies 


Filed with the Interstate 


Annual Report of the Fulda, 
(Minn.) Telephone Co. 

The Fulda Telephone Co., of Fulda, 
Minn., reports gross revenues of $44,056 
for the vear ended December 31, 1918. 
The operating expenses totaled $36,056, 
leaving net earnings amounting to $8,- 
600. The company’s balance ‘sheet and 
inventory as of that date follow: 


RESOURCES. 





PEE QUE Cd idcnae wens $125,742 
General equipment ..... 2,500 
Due from subscribers... 5,280 
Bills receivable ........ 10,000 
Lapetty BONES «< os.0s0c 5,500 
War savings stamps..... 169 
ee ES eee 8,873 
—— $158,064 
LIABILITIES. 
en EE. ae $100,000 
Surplus saan eee 20,000 
Depreciation reserve.... 30,064 
1918 earnings, net....... 8,000 





—-— $158,064 
INVENTORY. 
3,057 telephones at $28.30.$ 86,539 
136 miles metallic iron 


ton EME wn. 60.00 6,800 
&4 miles grounded iron 
fee R40 
22 miles metallic copper 
toll Ene ......... 1,500 
——_—— $ 95,679 
Automobiles, horses, 
wagons, tools, mate- 
rial and supplies...... 2,500 
Book accounts ......... $ 5,279 
sills receivable.......... 10,000 
Liberty bonds .......... 5,500 
War savings stamps.... 169 
ce ee 8,873 
——— 29.821 
Depreciation reserve.... 30,064 


$158,064 

The Fulda company has an authorized 
capital of $150,000, $100,000 of which has 
heen paid in. 


It operates exchanges at 
Kinbrae, 


Reading, Dundee, Storden, 
Round Lake, Wilmont, Rushmore, Brew- 
ster, Westhrook, Heron Lake and Fulda, 
with a total of 3,057 telephones. Its offi- 
bers and directors are as follows: C. H. 
Helweg, president; M. J. Dickson, vice- 
president; J. J. Schueller, treasurer: F. 
D. Lindquist, secretary and manager; 
J. F. Liepold, Heron Lake, S. W. Becker, 
Wilmont, J. B. Ludlow, Rushmore, F. R. 
Gcyerman, Brewster, A. F. Diehn, Round 
Lake, directors. 





Statistics Show Growth of Tele- 
phone in Canada. 

Statistics relative to telephone and tele- 
graph companies doing business in Can- 
ada, covering the year which closed on 
June 30, 1918, with comparative figures 
tor the previous twelve months, were 


Commerce 


presented to the House of Commons re- 
cently by the Minister of Railways. 

A substantial development of the tele- 
phone business is noted. The number of 
reporting companies increased from 1,695 
in 1917 to 2,007 in 1918. 

The growth was greater in Saskatche- 
wan than in any other province. The 
number of reporting units by provinces 
were as follows: Prince Edward Island, 
32: Nova Scotia, 143: New Brunswick, 
21; Quebec, 173; Ontario, 528; Manitoba, 
308; Saskatchewan, 727; Alberta, &; 
British Columbia, 14; Yukon, 1. 

It is noted that the governments of 
Alberta and Manitoba own practically 
all of the telephone systems in the two 
frovinces. Saskatchewan is also a large 
owner of telephones, but there are, in 
addition, in that province about 1,000 
lines in the hands of private organiza- 
tions. 

The capitalization of telephone com- 
panies operating in Canada is given as 
$25,274,691, and the cost as $104,368,627, 
an increase of $10,000,000, as compared 
with 1917. 

Earnings of the telephone companies in 
the 12 months under review amounted to 
$22,753,289, while operating expenses to- 
talled $13.644,524. Net earnings as re- 
ported in the difference between gross 
receipts and operating expenses were 
$9,108,765, in 1918, as compared with 
$8,025,855, in 1917. Additions to and 
subtractions from primary net earnings 
reduce that amount to $5,187,323. 


Annual Meeting of Stockholders of 
Gulf States Telephone Co. 

The regular annual meeting of the 
stockholders of the Gulf States Tele- 
phone Co., Tyler, Texas, was held re- 
cently. 

The annual report of the officers of 
the company to the stockholders for the 
preceding 12 months covered the financial 
condition of the company and the physi- 
cal condition of the company’s properties, 
which consists of 27 exchanges and sev- 
eral thousand miles of toll lines, operated 
in 24 counties in Texas. 

Considering the general condition of 
the country, the report was satisfactory. 
The company has been able to meet all 
obligations and pay its usual dividends. 

The following were elected directors: 
S. A. Lindsey, H. B. Marsh, J. B. May- 
field, Gus. F. Taylor, and R. B. Still. 

After the adjournment of the stock- 
holders’ meeting, a meeting of the di- 
rectors was held at which the following 
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Commission for the 


Year 1918 

officers were re-elected: S. A. Lindsey, 
president; H. B. Marsh, vice-president; 
R. B. Still, secretary, and C. W. Jacobs, 
treasurer. 

The Stephensville exchange and toll 
lines recently purchased by Mr. Lind- 
sev were by action of the board of direc- 
tors leased from him and will be op- 
erated by the Gulf States Telephone Co. 

The usual quarterly dividend was de- 
clared. 

Annual Meeting of Home Com- 
pany of Fort Wayne, Ind. 

A report was presented at the annual 
meeting of the directors of the Home 
Telephone & Telegraph Co., of Fort 
Wayne, Ind., showing that the company 
had gained 586 telephones during 1918, 
making a total of approximately 14,000 
instruments now in 
Wayne. 

President William L. Moellering relat- 
ed the details of the sale of the Kendall- 
ville and Auburn exchanges and the 
purchase by the company of+ the Fort 
Wayne property of the Central Union 
Telephone Co., and the unification of the 
long distance lines of both companies. 

The company purchased a big lot, with 
102 foot frontage, on Washington 
street, last year, and planned to erect 
a new exchange building but the project 
was necessarily postponed when the com- 
pany came under the supervision of the 
federal government. However, during 
the last year the company has materially 
enlarged the general office quarters by 
remodeling. it. A number of private 
branch exchanges were installed by the 
company during the past year. 


service in Fort 


All of the directors of the .company 
were re-elected at a recent meeting of 
the stockholders. They are: William L. 
Moellering, G. Max Hoffman, John B. 
Reuss, Max B. Fisher, William A. Bohn, 
Henry R. Freeman, Isidor Lehman, 
Frank E. Bohn and August E. C. Becker. 


Increase of Telephone Charges in 
Switzerland. 

According to the Thurgauer Zeitung, 
the project of the Federal Council to in- 
crease the telephone rates in Switzerland 
provides that the annual charge shall be 
in proportion to the distance and to the 
number of subscribers. 

For a distance of two kilometers (1.24 
miles) the cost will be 70 francs ($13.51) 
for less than 300 subscribers and 80 
frances ($15.44) for 301 to 1,000 subscrib- 
ers: for a distance of three kilometers 
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(1.86 miles) the cost will be 100 francs 

($19.30) for 1,000 to 5,000 subscribers. 
The rate for local conversations will 

be raised from five centimes (one cent) 


to 10 centimes (two cents). Rates for 
out-of-town conversations will also be 
raised. 

The increase of receipts which it is 


hoped will result from the new rates is 


estimated to be 9,000,000 francs ($1,737,- 
(Md), 


Compilation of Statistics of Class 
A Telephone Companies. 


The summary of reports of 61 Class A 
telephone companies for December, 191%, 
fled with the Interstate Commerce Com- 
mission, as compiled by the Bureau 
of Statistics, is reproduced below. It 
shows operating revenues totaling $2,- 
687,106, an increase of 9.0 per cent over 
the same month in 1917, and operating 
expenses of $22,979,094, an increase of 
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the United Telephone Co. of that city, 
acting as host. 

The Wabash Valley Telephone Asso- 
ciation was organized at Wabash, Ind.. 
cn December 14, 1918, for the purpose of 
creating a community interest among all 
companies in the immediate vicinity of 
the Wabash Valley. This has heen its third 
ineeting and from the attendance and in- 
terest shown, it promises to be one of the 
best associations in the state. Member- 
ship in the association is not limited to 
independent interests alone but includes 
Bell companies as well. Practically all of 
the large telephone manufacturers also 
maintain membership in the association. 

The meeting at Marion was opened by 
E. M. Van Nostram, and a 
hearty welcome was extended the mem- 
bers of the association by Mayor Hulley 
cf Marion. 


president, 


After a general discussion of the prog- 
ress of the association, D. H. Whittam, 





Vol. 76. No. 24. 
teresting address along these lines. He 
was followed by Max Hosea, traffic man- 
ager of the Indianapolis Telephone Co., 
who spoke on the same subject. 

I’, L. Eldridge, of the French Battery 
& Carbon Co., delivered a short address 
complimenting Indiana on its fine asso- 
ciations and the progress they have made. 

R. V. Achatz, professor of telephone 
engineering at Purdue University, brought 
up questions relative to pole treatment 
and explained the efforts being made by 
the institution he represents in specializ- 
construction 
and engineering which will be available 
for all companies. 

Samuel 


g on certain methods of 


lig 


president of In- 
diana Independent Telephot e Association, 
extended a hearty welcome to all com- 
panies, urging them to attend the joint 
meeting with the Indiana Public Service 
Commission at Lake Wawasee. 

The next 


Tomlinson, 


meeting of the association 





of month 
Revenues: 

Subscribers’ station revenues 

Public pay station revenues 


Message tolls 
Miscellaneous toll! line revenues 
Sundry miscellaneous revenues 
Licensee revenue—Cr. 
Licensee revenue—Dr. 


Expenses: 
Depreciation of plant and equipment 
All other maintenance 
Traffic expenses 
Commercial expenses 
General and miscellaneous expenses 


Net telephone operating revenues 


Other operating expenses 
Uncollectible operating revenues 


Taxes assignable to operations 
Operating income 


*Decrease. 7Credit item. 





Miscellaneous exchange service revenues.. 


Telephone operating revenues ..... 





Telephone operating expenses...... 
Other operating revenues ........ aaa ; ye ; 


Operating income before deducting taxes 


Number of company stations in service at end 





For the month of December— For the 12 months ending with December 
Increase (or de- Increase (or de- 
crease). crease) 

Ratio tatio 
per per 
1918. 1917. Amount. cent. 1918. 1917 Amount. cent. 

eres 7,858,772 7,716,806 141,966 1.8 Ceeveweese icetebeoe nse (avtecden®e 
ere $18,736,076 $17,501,787 $1,234,289 ean $207.704,944 205,571,939 $12,133,005 a. 
ree: 1,564,155 1,452,268 111,887 nad 17,680,751 16,612,440 1,068,311 é4 
310,613 324,680 *14,067 *4.5 3,538,882 3,260,564 278,318 8.5 
aes 7,904,384 6,989,510 914,874 13.1 90,272,151 $1,634,994 8,637,157 10.6 
saci 789,087 702,328 . 86.759 12.4 8,681,049 7,647,909 033,140 15.5 
awads 373,223 267,915 105,308 39.3 8,996,017 3,306,662 689,355 20.8 
eee 1,166,575 1,042,160 124,413 11.3 2 >, 996 12,005,836 848,160 7.1 
mia 1,149,005 1,039,524 107,481 10.5 2,775,115 11,974,159 800,956 6.7 
eee $29,697,106 $27,241,124 $2,485,982 9.0° $341,952,675 $318,066.185 $23,886,490 25 
..---$ 5,686,678 $ 4,575,888 $1,110.790 24.5 $ 56,180,396 $ 56,225,851 *$ 55,455 ° 3 
paw 3,985,536 372,021 9.3 19,789,156 44,902,387 4,886,769 10.9 
ane 6,883,567 1,441,815 20.9 89,426,107 71,835,021 17,591,086 24.5 
ree se 2,555,109 434,870 17.0 32,865,456 30,449,192 2,416,264 7.9 
1,291,733 327,785 25.4 16,157,474 15,163,561 993,913 6.6 
err $22,979,094 $19,291,853 $3,687,261 19.1 £244.418.589 $218,.586.012 $25,832.577 11.8 
Saniee $ 6,718,012 $ 7,949,291 *$1,231,279 *15.5 $ 97,534.086 $ 999.480.1723 *8 1,946,087 *2.0 
niaeee $ 1,222 $ 1,716 *$ 494 *28.8 $ 18,503 $ 15,813 $ 2.690 17.0 
ia deaiod 44,656 2.185 . ae 20,226 16,782 3,444 20.5 
ere 153,348 55.006 98,342 178.8 1.509.652 1,436,295 73,357 5.1 
ewe 6,570,542 7.8923,816 *1,323,274 *16.8 96,002,711 98,042,909 *2,.020,198 *2.1 
oewrne 2,676,941 2,717,168 *40,227 9 =*1.5 24,286,519 22,022,365 2,264,154 10.3 
ined $ 3,893,601 $ 5.176.618 *$1,283.047 *24.8 $ 71,736,192 $ 76,020.544 *$ 4.284,352 *5.6 

















Summary of Reports of 61 


19.1 per cent. The ratio of operating ex- 
penses to revenues was 77.4 per cent as 
compared with 70.8 per cent the previous 
year. The operating income, $3,893,601, 
shows a decrease of 24.8 per cent. 

For the 12 months ended with Decem- 

ber, 1918, the ratio of operating expenses 
to revenues was 71.5 per cent, as com- 
pared with 68.7 per cent for the year of 
1917. 
On December 31, 1918, the Class A 
ompanies had in service a total of 7,858,- 
72 telephones, an increase of 1.8 per 
cent over 1917. 


c 
7 


Enthusiastic Meeting of Wabash 
Valley Association. 

The Wabash Valley Telephone Associa- 

tion held a very interesting and educa- 

tive meeting at Marion, Ind., on May 22, 


commercial superintendent of the Central 
Union Telephone Co., Indianapolis, spoke 
on the “Trend and Possibilities of Ex- 
change Service Rates.” 


“Profits from Directory Advertising” 
was the subject of a paper presented by 
B. B. Earley, manager of the United Tele- 
phone Co., of Bluffton, while the “Effects 
and Results of Federal Control” were 
considered by W. H. Van Horn, com- 
mercial manager, Home Telephone Co., 
of Wabash, in his address. 

A general discussion ensued regarding 
the possibilities of the telephone during 
the reconstruction period, the question of 
standardization of rates and the steps that 
should be taken for increases in 
changes justly entitled to them. 

Fred J. Seely of the Kellogg Switch- 
board & Supply Co., delivered a very in- 


ex- 


Class A Companies for the Year Ending December 31, 1918. 


will be held at Peru some time during 
the month of August, at which time the 
inembers will have the opportunity to in- 
vestigate the telephone systems above the 
clouds, the Service Motor Truck Co., of 
Wabash, agreeing to have several aero- 
planes on hand during the day for any 
association members caring to fly. 


Illinois Bill for Home Rule of Util- 
ities Killed. 

The bill providing for home rule of 
Illinois public utilities was finally killed 
by the lower house of the Illinois legisla- 
ture on June 5. A motion of Represen- 
tative Brinkman to table the move of 
Representative Wanless to reconsider the 
vote by which the utility bill, for months 
buried in Representative Brinkman’s 


committee, carried by a vote of 84 to 55 
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Sundry Snapshots Along the Trail 


Observations and Comments, Pertinent and Otherwise, 
On the Sunshine and Shadows of Telephone Work 


| remember when | was a kid 
How long those days would be 
When all the folks went off to town 
That is, excepting me. 





I used to watch ‘em down the road 
Till they were out o’ sight, 

An’ my throat ’d get so choky-like 
As if it wa’nt just right. 


When the cows were turned to pasture 
And the calves and pigs were fed, 

i brought fresh straw to scatter 
Up and down the cattle shed. 


| used to feed the chickens 
And clean each horse's stall, 

Then lead them out to water— 
They wan't fraid o’ me at all. 


Then I used to wander ‘round the place, 
The head boss of it all, 

And dream about the things I’d do 
When [ got big and tall. 


How still the old house was at noon 
When | went in to eat, 

And found that ma had left a pie— 
A whole one—for a treat. 


When I had eaten and fed the dog, 
We used to play a spell 

Out on the grass, or loll around, 
*Till fast asleep we fell. 


But when the day was almost done 
And the sun started going down, 
used to sit upon the fence 

With eyes on the road to town. 


I watched each dust cloud as it rose 
And crept along the road, 
Stirred -by some shambling team that 
strained 
To pull their heavy load. 


3ut finally when there hove in sight, 
Our dear old team of grays, 

| felt the end had come at last 
To the longest of my days. 


We telephone men have been, as it 
were, staying at home for a long tinie 
now while the folks have been busy down 
in Washington figuring out what to do 
with us so as to get the. maximum of 
political prestige and the minimum of 
censure out of the situation. 

Incidentally there has come out of the 
situation a condition which was not 
dreamed of at the start—that of settling 
the matter of who has the right to make 
rates for our services. This has been de- 
cided to be the Postmaster General, in 
war times at least, under the law exist- 
mg. It will be delegated to the Inter- 
state Commerce Commission in times of 
peace, no doubt, leaving the state com- 
missions nothing to do with the matter. 
Where it leaves us as telephone men is 
hard to say, but in any event there will 
be nothing to worry about as the rates 


must be adequate so far as we are con- 
cerned. 


By Well Clay 


The old conception about low rates is 
to pass away, like the old conceptions 
about the liquor question and woman suf- 
frage. The new order of things will be 
different. Your activities will not be 
hampered in the least, so far as they are 
concerned with the building of lines and 
the giving of good service, which after 
all, is your chief function, and you can 
very well afford to let the Washington 
experts fix your rates for service. 

They are far away ‘and local clamor 
does not cause them to waver much after 
they have figured out a scientitic rate; 
for they will figure that the noise will 
soon pass away, or be turned against 
something else, and the saving of the tele- 
phones to the nations is worth more than 
a little cheap and passing political influ- 
ence. 

They know that if they do not let us 
live, and live right, the noise will be far 
greater than will the clamor for low rates 
in this day of rising costs and lowering 
efficiency. . 

Money is a thing that cannot long be 
coerced, and a general failure of divi- 
dends would create a noise in the aver- 
age congressman’s ears that he would be 
likely to notice. On the other hand, if 
rates were raised to the proper level no 
one would have the nerve to try to make 
an issue of it so long as cost figures 
proved the rate to be right. 

As the means of communication have 
eliminated the question of distance, so 
now has the making of rates for the op- 
eration of them wiped away state and 
county lines and left the matter for a 
central commission to arrange and care 
for. 

The old doctrine of personal and state 
rights is giving way, just as did the an- 
cient custom of giving a man the power 
of life or death over the members of his 
family without legal interference from 
cthers. After this law of wrong con- 
ception was abrogated, there still existed 
until a very recent date the custom of let- 
ting a man kill his horse by beating or 
starving, if he chose, because it was his 
property to do with what he liked. This 
kas also been thrown overboard with a 
lot of other errors as the growing light 
of man’s responsibility to his community 
clarified the atmosphere and brought to 
light facts which had been overlooked in 
the beginning of community life. 

It was found to be a bad thing for the 
community when a man killed a few of 
his children, while in an irritated mood, 
and therefore the custom was abolished. 
This held true also of cruel and inhuman 
treatment to an animal and laws were 
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made to regulate and stop such practices. 

In later days it was for a long time 
thought that the busting-up of a public 
service corporation was nothing but a 
joke on the fellows who had put their 
money into it, but as time went on and 
different communities had a _ taste of 
poorer service and relatively higher rates 
from the succeeding company, it began 
tc dawn on communities that they were 
also traveling with the mourners without 
at first knowing just how it came about. 

The American people threw stones at 
the American railways for years and 
loaded them down with all the weight in 
the matter of taxes and expenses that 
they conveniently could before they woke 
up to the fact that they were robbing 
themselves all the while and doing a 
damage for which they had to pay double 
themselves. They scared capital away 
from the railways. Now they must make 
up the deficits or go without the con- 
venience of the railways, which is not 
to be thought of for a moment. 

Making a rate from Washington and 
operating a telephone company from 
Washington are two different and distinct 
things. The figuring out of a scientific 
rate based on costs is an easy thing to 
do, but operating a telephone company a 
thousand miles away is both costly and 
unsatisfactory, as one large company in 
this country has found to its cost, where 
competition entered into the complica- 
tions. 

Therefore, the fact is evident that so 
long as the government by its commis- 
sions goes only so far as to make the 
rates, you have nothing to fear in the le- 
gitimate operation of any telephone plant 

rather might feel that you are in a 
stronger position now than ever before 

APHORISM: A dollar hates to work 
overtime for its interest. 


Civil Service Examination for Elec- 
trical Assistant. 

The United States Civil Service Com- 
mission announces an open competitive 
examination for electrical assistant, for 
men only, on July 23, 1919. A vacancy 
in the signal service at large, War De- 
partment, San Francisco, Calif., at $1,800 
a year and future vacancies requir.ng 
similar qualifications at salaries ranging 
from $1,500 to $1,800 a year, will be filled 
from this examination. 

The duties of this position require fa- 
miliarity with the practical side of elec- 
tricity as applied to telegraph, telephone, 
and kindred engineering, including under- 
ground and aerial distributing systems, 
and with the equipment and methods of 
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installation of telephones, storage bat- 
teries, motor generators, auxiliary power 
switchboards, telephone  switchboards, 
wire, and radio-telegraph apparatus. 

Electrical assistants in the signal serv- 
ice at large have no permanent location, 
but are transferred from place to place 
as the needs of the service require. 

A common-school education and at 
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least three years’ experience with a tele- 
phone or telegraph company in the instal- 
lation, operation, or testing of electrical 
apparatus, or laboratory experience with 
a manufacturing company or public serv- 
ice corporation in testing and perfecting 
apparatus of the nature used by the Sig- 
nal Corps as outlined above, are prerequi- 
sites for consideration for this position. 
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Each year of successful study in elec- 
trical or telephone engineering in a col- 
lege or university of recognized standing 
will be accepted in lieu of six months of 
the required experience. 

Those desiring to compete for this po- 
sition should apply to the Civil Service 
Commission, at Washington, D. C., or 
any of its branch offices for Form 1312. 


Hearing in the Lincoln Rate Case 


Protests Heard to Proposed Rate Increases of the Lincoln Telephone & Telegraph 


Co. 
the 


Representatives of 11 only of the 64 
towns affected by the Lincoln Telephone 
& Telegraph Co.’s proposed rate increase 
appeared before the Nebraska State Rail- 
way Commission to protest against any 
raise. The towns represented were John- 
son, Crab Orchard, Fairfield, Hastings, 
David City, Waco, Brock, Syracuse, 
Douglas, Tecumseh and Ashland. No 
one was present from Lincoln, Auburn, 
3eatrice or other cities where the rate 
increases are heaviest, in matters of dol- 
lars and cents. 

Most of the protestants said that all 
they desired to secure assurance upon 
was a betterment of the service. If they 
could get that, the matter of rates would 
not interest them greatly. It was ex- 
plained by the company that the dete- 
rioration in service was due to the fact 
that the company was unable to get 
enough men to keep up the maintenance, 
and that the higher wages which the 
rate increase would enable it to pay were 
expected to attract enough expert men. 


Representatives from Ashland, Crab 
Orchard and Syracuse talked about ad- 
vising their patrons to build a system of 
their own. They said that the increased 
rates would not be paid by the farmers, 
and that if the commission adopted the 
schedule presented local companies would 
be organized. The Otoe county repre- 
sentative of the Farmers’ union said 
that unless a county right was accorded 
subscribers there the union would build 
a county system. 

The increases as originally asked for 
ran from 25 cents a month on four ex- 
changes for business service to $1 a 
month on ten. The residence increases 
ran from 25 to 75 cents a month, with 
a dozen farm line rates increased. The 
company submitted an amended applica- 
tion in which reductions were made from 
the original application on 31 of the ex- 
changes. The principal cuts were 25 
cents a month in individual business, and 
were the results of a more careful study 
of the local situations. 

President Frank H. Woods presented 
the case for the company. He said that 


for several months following the taking 
over of the business by the government 
there had not been sufficient revenues to 
pay the dividends on the property as 
guaranteed by the government in its com- 
pensation contract. After the commis- 
sion had granted the increase in rates 
asked for in October, the red lines had 
disappeared and the company was earn- 
ing, at the present time, about $2,400 a 
month more than its fixed charges, oper- 
ating expenses and dividend charges. 

Mr. Woods was of the opinion that the 
government would break about even in its 
operation of the Lincoln company. This 
control has been only nominal. The old 
board has operated the property, and 
with the exception of the service connec- 
tion charges schedule, all of the rates 
charged were those made and approved 
by the state railway commission, to which 
the Postmaster General had directed that 
all requests for local rate 
charges should be made. 


No Relief from High Costs. 

The companies had hoped that their 
trouble would end with the armistice. It 
has not done so, however. In fact, there 
appears now no reason to believe that 
any relief from present high costs. of 
labor and material would be possible for 
several years. 

Three things are enjoined upon every 
telephone company: To maintain its 
plant at a proper efficiency; to employ a 


exchange 


_ sufficient operating and construction force 


of skilled workers so that proper service 
might be at all times given, and to give 
stockholders enough return so that capital 
will be attracted to the company and it 
be thus enabled to build the increased 
facilities that the public is always de- 


manding of wire communication com- 
panies. 
Scarcity of men and material, Mr. 


Wood stated, had forced the company 
to fall behind on its maintenance work. 
At the beginning the company had dif- 
fered with the commission as to the 
proper basis of calculating depreciation. 
It had heretofore set up depreciation on 
the basis of book value, but'it had been 


for 64 of Its Exchanges—Presentation of Company’s Case Before 
Nebraska State Railway Commission by President Frank H. Woods 


converted to the commission idea that it 
should be upon replacement cost. 

This fact had been brought home to the 
company by the realization that its prop- 
erty, which had cost originally $7,000,000, 
could not now be replaced for less than 
$10,000,000, and all replacements now 
made at the same high costs. This meant 
that the company would have to ask for 
higher depreciation percentages as _ re- 
serves. 

The company now has outstanding 
$1,200,000 of 5 per cent bonds, $4,000,000 
of non-voting 5 per cent preferred stock, 
largely held by the Bell company, as pay- 
ment for properties purchased, and $2,- 
111,000 of common stock upon which 7 
per cent dividends were being paid. This 
made the average return on each dollar 
actually invested only 5.6 per cent, while 
on common stock, from the sale of which 
only money is available for additions and 
betterments, actually 1 per cent less was 
now being paid than formerly. Capital 
cannot be attracted on such rates of re- 
turn, he said, and this was the difficulty 
with most of the compdnies at the pres- 
ent time. 

Within a few years the company will 
be compelled to renew the automatic 
equipment on its big Lincoln exchange. 
When the plant was put in it cost $30 a 
line. The cost today is $60 a line, and 
the company is making five-year con- 
tracts on that basis. This is another of 
the big problems confronting telephone 
companies at the present time, the re- 
placement costs being so much higher 
than the depreciation reserve set aside 
from year to year was calculated at. 


At the present time, however, the emer 
gency that confronted the company was 
that of meeting the competition of the 
Nebraska Telephone Co., the railroads 
and other industries in skilled labor for 
the plant department. It would, there 
fore, not ask for any increased rates tha 
would take care of capital requirements 
and realized depreciation, but it was nec- 
essary to get enough to satisfy the de- 
mands of workers. This was due the 
employes, he said. 
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Roll Call 


of White Truck Fleets In Actual Service 


Se 


"THERE are now 2,774 White Fleets in active service, totaling 33,139 


White Trucks, exclusive of all single truck installations. 


These 


fleets have steadily grown to their present size through repeat orders 
from owners who demand unfailing truck performance and who base 
their purchases on carefully kept cost records. 


The following is a representative list of Telephone Companies 
operating fleets of White Trucks. These 32 
fleets total 486 White Trucks 


American Telephone & Telegraph Company 

Bell Telephone Company of Canada, Ltd. 

Bell Telephone Company of Pennsylvania 
Central District Telephone Company 

Central Union Telephone Company 
Chesapeake & Potomac Telephone Company 
Chicago Telephone Company 

Cincinnati & Suburban Bell Telephone Company 
Cleveland Telephone Company 

Cumberland Telephone & Telegraph Company 
Dakota Central Telephone Company 

Delaware & Atlantic Telegraph & Telephone Co. 
Diamond State Telephone Company 

Fayette Home Telephone Company 

Home Telephone Company 

Home Telephone & Telegraph Company 


Iowa Telephone Company 

Keystone Telephone Company of Philadelphia 
Lincoln Telephone & Telegraph Company 
Mountain States Telephone & Telegraph Co. 
Nebraska Telephone Company 

New England Telephone & Telegraph Co. 

New York Telephone Company 

Northwestern Telephone Exchange Company 
Ohio State Telephone Company 

Pacific Telephone & Telegraph Company 
Pioneer Telephone & Telegraph Company 
Southern Bell Telephone & Telegraph Co. 
Southern New England Telephone Company 
Southwestern Telephone & Telegraph Company 
Tri-State Telephone & Telegraph Co. (El Paso) 
Tri-State Telephone & Telegraph Co. (St. Paul) 


A copy of the complete Roll Call will be sent to 
anyone upon request 


THE WHITE COMPANY 
CLEVELAND 
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A careful calculation showed that the 
cost of living had gone up 65 per cent 
since 1914. The average increase in 
wages of employes had been but 30 per 
cent. There is no chance that wages will 
go down until the cost of living is re- 
duced, and he did not believe that the 
public, which pays, under regulation, the 
wage schedules of all telephone compa- 
nies, ought to ask nor would it ask the 
workers to accept lower wages while liv- 
ing costs remain high. The war debts 
were contracted on a cheap dollar basis, 
and prices would remain high until they 
were paid in kind. 

Mr. Woods said the company is short 
110 skilled men in the plant department. 
The company has been paying linemen 


TELEPHONY 


$4.75 a day, while across the road, when 
recent storm damage was being repaired, 
were Nebraska Telephone Co. men draw- 
ing $5.50. The real difficulty, Mr. Woods 
said, in asking for rate increases was to 
properly distribute the burden, and he 
asked for the co-operation of the repre- 
sentatives of the various cities and towns 
present to the end that equality be pre- 
served. 

L. E. Hurtz, general manager for the 
company, presented a- series of calcula- 
tions. These showed increases in oper- 
ators’ wages since 1914 of 48 per cent, of 
managers 41 per cent and of others that 
brought the average to 30 per cent. The 
company has already put into effect a 
wage scale that has increased expenses 
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$7,100 a month. When all of the men 
needed are on the job the total increase 
will be $30,000. Of this sum $14,000 will 
be chargeable to operating expense, the 
remainder going to capital account. Other 
items of expense make the total 
$17,000 a month. 

The rates proposed will add $12,000, and 
the remainder would be made up in in- 
creased toll and exchange revenues 
through normal development. 

The commission took the application 
under advisement, after a number of ob- 
jections had been filed by the representa- 
tives of the towns, whose chief complaint 
was that the construction men soldiered 
on the country jobs, so far as they had 
observed them. 


will 


Biographical and Personal Notes 


Major Garrison Babcock, of the Sig- 
nal Corps Reserve, returned to Chicago 
June 5 after two years’ service in the 
United States Army, a year of which 
was spent in France, and will re-enter the 
consulting telephone engineering field. 

A greeting of welcome was extended 

















Major Garrison Babcock, Recently Re- 
turned From France, Will Re-enter 
Consulting Engineering Field. 
to Major Babcock at the Chicago City 
Club by the chapter of the 
American Association of Engineers on 
the evening of June 6 and an interesting, 
but brief, address was made by the Major 

in response to the toast of welcome. 


Chicago 


Major Babcock entered the Signal Off- 
cers Reserve Corps in June, 1917. He 
served as an instructor at Fort Leaven- 
worth, Kans., in the signal corps train- 
ing camp and in the capacity of adjutant 
o1 that camp until May, 1918, when he 
ecnducted the Second Depot 
Signal Corps to France. 


Battalion 


Arriving in France, Major Babcock 
was transferred to the 409th Telegraph 
Battalion. This unit of the American 
Expeditionary Force constructed impor- 
tant lines and systems between Tours, 
the headquarters of the Service and Sup- 
ply, and General Headquarters at Chau- 
mont. During the month preceding the 
armistice this battalion was very actively 
engaged in the Second Army lines and 
the final drive for world peace. 

After constructing lines connecting 
with the Army of Occupation and for 
General Foch’s headquarters in Luxem- 
bourg, the 409th Telegraph Battalion re- 
turned to France and devoted itself to 
educational activities while waiting its 
turn for embarkation for home. 

Major Babcock placed his battalion on 
board the S. S. Plattsburg on April 5 at 
the Brest port of embarkation and was 
retained at that port until May 15 as a 
“citizenship” lecturer to the troops re- 
turning to the United States. 

While keenly ,interested in citizenship 
and industrial problems now confronting 
our country at this time, Major Babcock 
is also interested in the preservation of 
the Signal Corps Reserve as a basis for 
engineers and technical men keeping 
their art abreast with military prepared- 
ness needs, and arrangements are being 
made for a permanent Signal Corps 
school which will have the instruction 
equipment collected and used by the 409th 
Telegraph Battalion of the Signal Corps. 
This equipment comprises much modern 
German signal corps apparatus taken be- 
fore the armistice and during the travel 
of the battalion with the Army of Occu- 
pation. 

Frank Bracelin, for some time dis- 
trict commercial manager of the North- 
western Telephone Exchange Co., at 
Fargo, N. D., has been appointed commer- 
cial superintendent of the Northwestern 
company, whose headquarters 
Minneapolis, Minn. 

H. P. Storkerson has been superin- 


are in 


for the Northwestern 
Telephone Exchange Co., of Minneapolis, 
Minn., succeeding R. A. Gantt who has 
been promoted to general superintendent 
of plant of the Northwestern group of 
Bell companies. 

W. R. Johnson was recently 
pointed district commercial manager for 
the Northwestern Telephone Exchange 
Co., at Fargo, N. D., succeeding Frank 
Bracelin, who has been promoted to com- 
mercial superintendent. 

E. L. Gaines, for many years en- 
gaged in telephone work in Iowa and 
during the past year serving as chief in- 


tendent of plam 


ap- 

















E. L. Gaines, Who Recently Assumed His 
New Duties as Traffic Superintendent 
of the Fort Wayne Home Company. 


structor in the vocational schools, depart 
ment of telephone of the State Universit) 
of Iowa, is now with the Home Tel: 
phone & Telegraph Co., of Fort Way 
Ind., in the capacity of traffic superinte- 
dent. His duties include the directing 
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TYPE NO. 500 


An Artistic and Efficient Telephone 
ENTIRELY NEW IN THIS COUNTRY 


A MAGNETO Desk Set in which all parts, including the generator and ringer are mounted in a small, compact. 
handsome, black enamel steel cabinet. All parts are conveniently arranged and easily inspected. (Cabinet slips off 
over the cradle switch, exposing working parts.) 


Furnished complete with wall terminal in which is mounted a lightning arrester with all necessary binding posts. 
Complete set weighs but ten pounds—little more than the ordinary desk stand. 


Telephone users are entitled to the same 
refinements and luxury in appearance and 
efficiency in operation in the telephone that 


they demand in most of the things they own 
or employ. 


Nowhere can these features be obtained in 


so full a measure as in the Federal telephone 
apparatus. 


Federal telephones combine an artistic and 
luxurious appearance and perfection in con- 
struction with the highest possible efficiency to 
such an unusual degree as to instantly command 
the favorable attention of all telephone users. 


Manufactured by 


Hederal Telephone & Telegraph Co. 
BUFFALO, N. Y. BRIDGEBURG, ONT. 
We ship the day the order is received 
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of the operating of all the company’s 
iocal and long distance lines. 

From 1904 to 1907 Mr. Gaines was em- 
ployed by the Danville Mutual Telephone 
Co., of Danville, Iowa, as troubleman. 
He did similar work at Burlington, Iowa, 
and later was engaged as wire chief at 
Wapello, Iowa, after which he served 
as manager of the exchange at Keokuk. 
All three of the latter properties are 
owned by the Mississippi Valley Tele- 
phone Co., of Iowa. ' 

After some time with the Industrial 
Engineers, of Minneapolis, Minn., Mr. 
Gaines became manager of the Interior 
Telephone Co., at Montezuma, Iowa, in 
which capacity he served for four years. 
He left Montezuma to become manager 
of the What Cheer Telephone Co.,: of 
What Cheer, Iowa. 


Mr. Gaines’ understanding of human 
nature and his pleasing personality, com- 
bined with his wide and practical expe- 
rience in the various branches of teleph- 
ony, well fit him for his new duties. 

S. N. Bradford, manager of the 
Michigan State Telephone Co.’s exchange 
at Big Rapids, Mich., has received an ap- 
pointment as manager of the exchange at 
Sault Ste. Marine, Mich. -He will be suc- 
ceeded at Big Rapids by Charles Wei- 
mers, manager of the Hopkins, Mich., 
exchange. 

J. C. Poole, of Wooster, Ohio, has 
assumed his new duties as manager of 
the Central Illinois: Telephone & 'Tele- 
graph Co., at Lincoln, Ill. He succeeds 
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George Annan, who resigned a short 
while ago. 

Frank X. Staub, who has.been con- 
nected with the Home Telephone & Tele- 
graph Co., of Fort Wayne, Ind., since its 

















Frank X. Staub, Recently Promoted to 
Chief Engineer of All the Properties of 
the Fort Wayne Home Company. 


organization 23 years ago, has been pro- 
moted to the position of chief engineer 
of all of the company’s properties, includ- 
ing all its exchanges and long distance 
lines. Mr. Staub will have charge ‘of 
the installation of modern switchboard 
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equipment and will give much attention 
to outside construction work. 

L. B. Wilsen has been elected gen- 
eral commercial superintendent of the 
Northwestern group of Bell telephone 
companies, comprising the lowa Tele- 
phone Co., the Nebraska Telephone Co. 
and the Northwestern Telephone Ex- 
change Co., with headquarters in Omaha, 
Neb. Mr. Wilson succeeds Guy H. Pratt 
who was recently elected vice-president 
of the Northwestern group, in charge of 
public relations. 

R. A. Gantt is the new general su- 
perintendent of plant for the Northwest- 
ern group of Bell telephone companies, 
with headquarters in Omaha, Neb., suc- 
ceeding A. A. Lowman, now 
dent and general manager of that group, 
in charge of operation of the property. 

J. B. Warner has resigned his posi- 
tion as manager of the Diamond State 
Telephone Co. in Delaware, to engage in 
business for himself in Milford, Del. 

T. L. Jamison, of Colliersville, Tenn., 


vice-presi- 


is the new manager of the Crockett 
County Telephone Co., of Friendship, 
Tenn. 
Obituary. 
Arthur Edmonds, founder of the 


Traill County Telephone Co., of Hills- 
boro, N. D., passed away recently at 
Coeur d'Alene, Idaho, where he had 
raade his home for several years. 

Earl E. Narregang, manager of the 
Byron Center, Mich., exchange of the 
Citizens Telephone Co., died recently of 
heart disease, at the age of 28 years. 
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POSITIONS WANTED 











WANTED—Position by first class 
P. B. X. installer and repairman. Ad- 
dress 3688, care TELEPHONY. 

HELP WANTED 

WANTED—Cable splicers. We can 
use several more good splicers in 
State of Oklahoma. Prospect for 


steady work all year. Write or wire 
C. B. Fariss, Cable Foreman, South- 
western Bell Tel. Co., Oklahoma City, 
Okla. 


WANTED, JULY 1—Man and wife— 
Man for line and trouble work. Wife 
can do relief operating; house and 
light furnished. State salary expected 
and experience in first letter. Farmers 
and Merchants Telo. Co., Flaxton, 
N. Dak. 


WANTED—Experienced C. B. 
troublemen by large independent com- 
pany plant located in a big, growing 
city in Ohio. Regular jobs and good 
pay to men that can qualify. Address 
3684, care TELEPHONY. 


WANTED--A man capable of doing 
switchboard and cable work; must be 
sober and industrious. Steady job for 
the right man. Salary $100 per month. 
Address 3682, care TELEPHONY. 








) 
| 
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FOR SALE—Model T, 9 H.P. Fair- 
banks-Morse vertical gas engine, with 
belt-driven D. C. generator, rated 60 
amperes at 40 volts. Will sell engine 
with or without generator. No further 
need for this set due to consolidation. 
In first class condition. Price low. 
Jamestown Telephone Corporation, 
Jamestown, N. Y. 





Changes in our equipment have left 
us with two sets of Kellogg Harmonic 
Ringing Machines-which we are offer- 
ing at a bargain. Glenn L. Williams, 
Benzonia, Mich. 





| FOR SALE—Telephone exchange in 
southern Nebraska; 350 telephones; 
county seat town; good rates; one man 
can, handle it. Address 3675, care of 
TELEPHONY. 

I 


WANTED—Large number % M. F. 
condensers, induction coils, generators, 
ringers, hook switches. Address 3683, 


care TELEPHONY. 





2 





lines; good rates; delightful climate 
and a bargain for some one. Address 
3685, care TELEPHONY. 


FOR SALE OR TRADE—200 phone 
exchange; eastern Illinois; priced 
right; terms right; or good Illinois 








FOR SALE—Telephone system; 800 | 


land. Address 3680, care TELEPHONY. | 


_A FEW BARGAINS FOR CASH 
WITH ORDER 


63 Cond. Swhd. cable, No. 22, per ft.. $0.06 
New 3 Cond. F. P. Jumper wire, No. 
22, per 100 ft 


| New 2 Cond. F. P. Jumper wire, No. 
| PE Rcccsenttasexesaceeee 75 
| New Single transmitter wire, 
| stranded, No. 16, per 100 ft....... 50 
| New Single inside wire, No. 19, per 
ee Ee ee 35 
| New Single weather proof gro. 
s * & F "3 errr 25 
| New 12 ft. 4 Cond. Int. cords green 
| EE 6a at aco ceaeics peeevcece 40 
| New 12 ft. 3 Cond. Int. cords green 
eee eee 40 
New 6 ft. 4 Cond. Int. cords green 
ee = Fee ere 25 
New 6 ft. 3 Cond. Int. cords green 
SNE Stare sa ah da d's ane eae a =5 
| New 6 ft. 2 Cond. Int. cords green 
CO | Ee eae .20 
| New 42 in. 2 and 3 Cond. steel and 
| tinsel Swhd. cords, each......... 25 
| New 6 ft. 2 and 3 Cond. steel and - 
tinsel Swhd. cords, each......... 39 


The 6 ft. cords are for 14 and 34 plugs 


OHIO & COLUMBIA T. S. CO. 
1237 Prospect Ave., Cleveland, Ohio 
Buffalo Temporary Office, 332 Ellicott Street 











